
 

 

Scappoose City Council Retreat 

Agenda  

February 23, 2019 

8:30 a.m. 

Varsity Grill (back room) 

52001 Columbia River Highway 

Scappoose, OR 97056 

 
 

1. Introductions          8:30 am 

2. Review Charter          8:45 am 

• Roles of Mayor, Council, City Manager  

• The Essence of Leadership ~ George Cuff 

3. Review Public Meeting Laws – Peter Watts    9:00 am 

4. Orientation Guidelines        9:20 am 

5. Council Rules 

6. Review Organizational Chart  

7. City Committees        9:30 am 

8. Council Liaisons         9:40 am 

Break         9:45 am to 10:00 am 

9. Vision Statement                 10:00 am 

10. Review 2018-2019 Council Goals & Accomplishments           10:05 am 

11. SWOT Analysis                 10:45 am  

12. Goal Setting                 11:30 am 

13. Review Team Agreement  

 

Adjourn                  12:00 pm  


