MONDAY, NOVEMBER 2, 2020
WORK SESSION ~ LAND USE PLANNING PROCESS, 6:00 PM

Mayor Burge called the work session to order at 6:00 p.m.

Present: Mayor Scott Burge, Council President Megan Greisen, Councilor Joel Haugen,
Councilor Josh Poling, Councilor Brandon Lesowske, Councilor Pete McHugh, Interim City
Manager Alexandra Rains, Chief Norm Miller, City Recorder Susan Reeves, City Planner Laurie

Oliver Joseph, City Engineer Chris Negelspach and Legal Counsel Peter Watts.

City Planner Laurie Oliver Joseph went over the power point.
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Council President Greisen asked City Planner Laurie Oliver Joseph what she feels we should
maybe work on.

City Planner Laurie Oliver Joseph stated she thinks there is a lot of opportunity to work on the
site development review chapter and review that through a public process. She stated as far as
having an architectural review committee, she doesn’t know if our town is large enough for
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something like that, but she does think there is opportunity, and perhaps this plays into the larger
picture of the community vision, in looking at that. She explained there are going to be comp
plan polices that come from the community visioning exercise and new development code that
needs to be written in support of the comp plan policies, so that could be an opportunity when we
are doing that much public outreach to ask, what do we want the City to ook like 50 years from
Nnow.

Legal Counsel Peter Watts explained in his experience with architectural review committees, it
generally adds a couple of months to the process. He explained with those committees it is very
hard to get to clear and objective standards, it’s hard to draft the language, it is really a fine
balance of how prescriptive do you want to get, which then limits people’s ability to be creative.
He stated where you see this most is if someone wants a bonus floor, He stated the problem
usually is the standard is “compelling architecture”, that is just too subjective. He stated it is
really important to balance the cost to the developer which is probably 60-90 days as part of
getting through the process, which means 60-90 days of carrying costs for them. He stated if you
want to do this, his recommendation is that you have that conversation regarding esthetics and
then we have very clear criteria versus putting it in front of an architectural review committee.

Mayor Burge asked is that what we have done for the Downtown Overlay, since we don’t have a
review committee?

City Planner Laurie Oliver Joseph replied, correct.

Councilor McHugh stated he does have a concern that at some point when the City does a big
project that City Council gets to at least look at it. He doesn’t think Council needs to be involved
in the process itself necessarily but he feels Council should have input as far as stating that looks
good, thank you for sharing it with us because at the end of the day, we are the elected officials.
He stated if all the boxes are checked when you present something to the Planning Commission,
there is not a whole lot of room for discussion. He stated maybe that is the way it works.

City Planner Laurie Oliver Joseph stated that is part of the process and even though it is meeting
everything, that is the way our code is written. She stated as far as not seeing something or
knowing about it as Council, it is not that we would change our process to have you look at it at
the same time, the problem with that is if there is an appeal it will be coming to Council for a
decision.

Legal Counsel Peter Watts talked about the expectation that all of our standards be clear and
objective.

Councilor Poling stated he definitely thinks we are in a spot with our future growth where we
should be cautious with moving forward and looking at some of that lJanguage and adding in
some of the things that we want to see in our community. He thinks a design review board is
going too far.

Councilor Lesowske asked City Planner Laurie Oliver Joseph if there would be efficiencies if

she were to take on approval for some of this work rather than having it go through the current
process?
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City Planner Laurie Oliver Joseph replied Chris and she have talked about that and if they had
more staff it would make it easier. She stated currently this makes it go through a process in a
very particular way that gives them check points at each point. She stated if Council, in the
future, wanted to explore the option of having more go straight to approval, because there are
benefits to that, we would need to have some sort of process whereby she had on-call staff and
Chris had on call staff where they could get some things turned out quickly.

Councilor Lesowske stated to City Manager Rains, that we keep that in mind moving forward as
a potential efficiency that we would review what our current process it and that we would be able
to bring it to the Council for review. He asked if the Planning Commission could defer their
decisions to the Council?

City Planner Laurie Oliver Joseph replied, yes.

Councilor Haugen stated if Council hasn’t attended a Planning Commission meeting, he
encourages them to, but the danger with that as Laurie and Peter eluded too, is if you get actively
involved in the Planning Commission meeting then you have the ex parte contact issue that
creates a message because if it gets appealed and comes to Council, you may have to recuse
yourself. He explained in his experience on the Planning Commission, if you have a good
planner and you have a good engineer and good legal advice you are really solid.

Mayor Burge stated in 22 years, less than a hand full of applications have been appealed and
come before the Council. He would like to have a future work session on the Downtown
Overlay, so everyone here is familiar with it.

Adjournment

Mayor Burge adjourned the work session at 7:00 p.m.
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Mayor Scott Burge
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City Recorder Susan M. Reeves, MMC
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