MONDAY, DECEMBER 14, 2020
REVIEW 2020-2021 COUNCIL GOALS 2G-4L/ACTIONS PLANS, 6:00 PM

Mayor Burge called the work session to order at 6:00 p.m.

Present: Mayor Scott Burge, Councilor Joel Haugen, Councilor Josh Poling, Councilor Brandon
Lesowske, Councilor Pete McHugh, Interim City Manager Alexandra Rains, Chief Norm Miller,
City Recorder Susan Reeves, City Planner Laurie Oliver Joseph, Program Analyst Huell White,
Legal Counsel Peter Watts, and Councilor Candidate Tyler Miller. Fire Chief Pricher atrived at
6:41 p.m.

Remote: Public Works Director Dave Sukau.

Interim City Manager Rains explained we have our continuation of the review of goals. She went
over the 2020-2021 Council Goals & Objectives.

2G. Develop a Long-Term Comprehensive Community Vision (50-year plan)

Councilor Lesowske asked has staff looked at the scope of work or what that plan will look like
when we move forward with consulting on it?

Interim City Manager Rains replied the idea is that we will work up a scope of work and bring
that to Council for review.

2H. Continue Communication OQutreach

Councilor Lesowske asked how are we measuring this as a way to know what that outreach is?
He asked are we tracking it on each of these different communication outreach tools to say how
many folks are we able to connect with over the year through this particular means of
communication. He asked is that something we feel is being of value to show that the
communication is actually getting out.

Interim City Manager Rains replied she is not sure if there is necessarily a good way to
specifically track it. She explained the newsletter is going out in the utility bills and how much of
that people are actually reading she couldn’t exactly say. She explained we do get some traffic

on Facebook. She stated that might be easier to track with the app.

Chief Miller replied yes, it will be easier because the app will track the data.

Councilor Lesowske stated he will let staff decide if there is value in it, but he thinks looking at
the analytics to understand if there is value in what we are doing or is there potentially a more
appropriate communication outreach that we should be zoning in on or looking into. He stated he
thinks having the app will be an additional one that will reach a wider audience. He thinks
having a variety of outreach in addition to a strategic communication approach.

Chief Miller explained the app will be launched probably the second week in January. He talked
about survey’s being a good way to measure community involvement,
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21. Develop Leadership Luncheon Program

Mayor Burge explained there were lunch meetings going on before COVID, kind of on a
quarterly basis.

2J. Coordinate with County to explore alternate route to east side of airport (Long Term

2K. Support Senior Center (Long Term)

- GOAL 3: Keep Scappoose one of the safest communities in Oregon
Goal 3 Objectives: ‘
3A. Continue Community cutreach by Police Department

3B. Maintain Emergency Response preparedness

Councilor Lesowske asked Chief Miller if there were a large incident how is that allocated for
staff.

Chief Miller stated if there is an event and we have to have a command center, he and the
Lieutenant would be in there along with the City Manager and the Fire Chief. He stated there is
the Emergency Operation Center that would set up also for Columbia County that we would
work everything through. He explained one of the parts that they built in years ago is they would
also invite the Superintendent from the School District because they have a huge outreach that
they can utilize.

Councilor Lesowske asked does Council have any role in that decision-making process?

Chief Miller replied, yes, they could. He explained that is why we would have the City Manager
in there, He explained the City Manager’s role is to communicate with Council on decisions that
might need to be made, and that wou

3C. Review and update Emergency Operation Plan

3D. Provide School Resource Officer

3E. Traffic enforcement plan

3F. Recruit and maintain sufficient staffing levels

GOAL 4: Develop a Park/Rec System within a 10-minute walk from all neighborhoods

Goal 4 Objectives:
4A. Continue Friends of Scappoose Parks

4B. Support Public Art
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4C., Candle ~ Protect and Restore
4D. Rezone and begin development of Chapman Landing (short and long term)

4E. Develop a South Scappoose Creek Trail Plan

4F. Acquire and develop Grabhorn property

4G. Develop funding strategy for Parks (Long Term)

4H. Explore possibility of community center (Long Term)

41. Explore development of 14-acre park east of airport (Long Term)

4J. Veterans Park/Chief Concomly Park Bridge Feasibility Study (Long Term)
4K. Work to develop eastside trail along railroad right-of-way (Long Term)

4L. Develop Vista Property (long term)

2020-2021 Goals adopted by Scappoose City Council on March 16, 2020.

Mayor Burge adjourned the work session at 6:51 p.m.

Mayor Scott Burgg/y i

Attest:

)A/U,QM\, G

City Recorder Susan M. Reevés, MMC
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