TUESDAY, SEPTEMBER 7, 2021
URBAN RENEWAL AGENCY MEETING 6:00 pm

Call to Order

Scott Burge called the Urban Renewal Agency meeting to order at 6:00 p.m.

Roll Call

Urban Renewal Agency members: Scott Burge, Megan Greisen (arrived at 6:03pm), Joel
Haugen, Brandon Lesowske, Pete McHugh, Tyler Miller. Interim City Manager Alexandra Rains;

Legal Counsel Peter Watts; City Recorder Susan Reeves, and Assistant to Public Works Director
Huell Whitehaus.

Remote: Urban Renewal Agency member Josh Poling, Consultant Nick Popenuk, Consultant
Elaine Howard, Robert B, and an unknown caller. Dan McCoy joined at 6:30 pm. Mary Hindal
joined at 6:51 pm. Steve Payne joined at 6:53 pm.

Approval of the Agenda
Josh Poling moved, and Tyler Miller seconded the motion to approve the agenda. Motion

passed 6-0. Scott Burge, aye; Joel Haugen, aye: Josh Poling, aye; Brandon Lesowske, aye: Pete
McHugh, aye and Tyler Miller, aye.

Public Comment

There were no public comments.

Election of Chair and Vice Chair

Joel Haugen moved, and Brandon Lesowske seconded the motion to keep the existing
structure, Scott Burge as Chair and Josh Poling as Vice Chair. Motion passed 6-0. Scott Burge,

ave: Joel Haugen, aye; Josh Poling, aye; Brandon Lesowske, aye; Pete McHugh, aye and Tyler
Miller, aye.

New Business
Urban Renewal District Analysis

Nick Popenuk, Tiberius Solutions, went over the power point.
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City of Scappoose
Urban Renewal District Analysis

Nick Popenuk, Tiberius Solutions
September 7, 2021

Assessed Value Discrepancies

Taxes Imposed, FYE 2021

Actual Forecast Difference Percent
Total AV $79,136,016 $73,502,945 $5,233,071 7%
Frozen Base Value $71,073,076 $71,750,432 -$677,356 -1%
Inerement Value $8,062,940 $2,152,513 $5,910,427 275%
Tax Rate $11.9400 $12.,0286 -$0.0886 -1%
Taxes Imposed $96,272 $25,892 $70,380 272%

Assessed Value, FYE 2021

Property Type Actual Forecast Difference Percent

Real $70,113,988 $69,044,443 $1,069,545 2%
Personal $4,812,210 $2,068,991 $2,743,219 133%
Manufactured $22,570 $36,147 -$13,577 -38%
Utility $4,187,248 $2,753,364 $1,433,884 52%
Total $79,136,016 $73,902,945 $5,233,071 7%

Assessed Value Discrepancies

* Personal property:

- A high value account was added to the area in
FYE 2021 but did not exist in the data used for
the initial forecast (FYE 2018)

- Consultant team omitted value when multiple
personal accounts were associated with the
same tax lot

* Utility property:

- Utility property value is typically
unpredictable. Discrepancies cannot be traced
to specific accounts.
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Assessed Value Discrepancies

* Future growth in assessed value for utility and
personal property is unpredictable. No
guarantee it will continue to exceed the original
forecast.

* Recommend tracking value annually to identify
emerging trends

Enterprise 2one Abatements

* Three accounts subject to E-Zone abatements

* Expected to generate $8.4 million of TIF through

FYE 2045
Account 429409
Total AV - FYE 2021 $30,908,620
Exempt AV {E-Zane)
Returning to Tax Rolk:
FYE 2024 $22,394,020
FYE 2025 $87,270
FYE 2026 $2,130
Total $22,483,420
Taxable AV - FYE 2021 $8,425,200

Financial Update
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Financial Update
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Financial Update

* URD is anticipated to generate significantly
more TIF in future years than originally forecast

* URD can fund projects sooner than originally
anticipated, leading to less inflation and and
more purchasing power (additional $4M of
project costs)

* Options: Maintain current M| with shorter
timeline, share revenue for longer timeline,
increase M|

Voluntary Revenue Sharing

* City could calculate annual TIF using only a
portion of the increment ( “underlevy” or
“revenue sharing”).

* With fixed Maximum Indebtedness, long-term
impact to taxing districts would be the same,
with or without the underlevy.

* The underlevy approach would result in less
foregone revenue for taxing districts on an
annual basis, but extended for a longer
duration.

Nick Popenuk @'§Il{§h}lil!l?¢‘
iberius Solutions LLC

$03-740-0501

08pcaukStibesjussolytions com
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Brandon Lesowske thanked Nick for the presentation and update. He asked Interim City
Manager Rains if we have a good understanding of the current number of e-zone parcels that
are within the URD and how that would potentially impact the URD as there’s future
development within those parcels.

Interim City Manager Rains asked, with the particular parcels that are receiving e-zone benefits,
you are talking about them further developing so they extend their e-zone benefit, is that what
you mean?

Brandon Lesowske stated under-developed e-zone certifications.
Interim City Manager Rains replied that is always possible.

Brandon Lesowske stated he wants to put to the agency that we should understand that there
is potentially a lot of fluctuation that can occur as those properties develop. He stated even
though today there may be a lot of great news and there’s more revenue than expected, to
know that this isn’t necessarily a trend, it is just a snapshot of the current market. He just asks
for them to not get overly excited with the news of additional revenues and that we are fiscally
responsible with the use of these funds as we move forward.

Chair Burge stated, he agrees. He stated he would rather see the District end a few years earlier

because these projections continue then to be short. He thinks the other Districts would be
thrilled once this is no longer in place.
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Interim City Manager Rains explained the other thing she would point out too is that there has
been some discussion of, particularly with the Fire District, helping them out, but if we use the
ARP funds to do that instead, you are using a different source to work with them, to show good
faith and to support them and also sticking with the plan essentially of trying to maybe end the
District sooner rather than continue it longer. She stated she thinks you really could accomplish
both if that’s what you choose.

Joel Haugen thanked Nick for a good presentation. He stated we don’t have a clue of what the
economic situation is going to be a year from now. He asked Nick from his perspective, at this
juncture, what would be the safest route for the City to take?

Nick Popenuk replied he is in agreement with all of them, that the safest route is to keep an eye
on these numbers and to not make any policy decisions now that commit them to revenue
sharing or commit them to a tighter timeline of anything like that but to say this is good news,
let’s hope that it continues and if it continues for a long time, maybe a decade from now you do
decide to start making some different policy decisions because you’ve had sustained growth
and you can see that you have the ability then to commit more strongly to a different policy.
But even at that point and time, you may still think the most prudent action is to just keep
going forward without any official changes knowing that you can close this thing down sooner
than everybody originally anticipated and that in and of itself is a win for all the overlapping
taxing districts and the community.

Josh Poling stated he just wanted to concur with Brandon. He thinks that we really need to
maintain the course. He stated ideally it would be great if we can end this Urban Renewal after
we paid for everything and early so our local taxing districts can get some of those funds back
as well. That would be ideal, but we have no idea what’s going to happeninthe next five, ten,
even twenty years. He would rather us just maintain the course and hope that we can end this
early.

Discussion on Storefront/Business Improvement Programs

Elaine Howard, Elaine Howard Consulting, LLC, explained she agrees with what Nick said and she
thinks you are on a good course there. She went over the power point.

STOREFRONT/BUSINESS
IMPROVEMENT
PROGRAMS

ol ELAINE HOWARD
ml CONSULTING, LLG
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WHAT ARE THE GOALS OF THE AXIOMS
AGENCY?

Provide funds for Program only as successful as application is approashable
»  Overall Area storefionl improvements 1 Less slingent = more 2pp'icants, more elfost from stafif and
Agsncy

+ Imprevements based cn priorty sites
L . ’ 2 More sliingent = less applicants, fess efforl fren stalf and
« Improvements witich vall as.sist new Lusinesses A
gency
3 Recruilmen!t
Nose ednin straten tm2

Mere sites accepting loans

Bl Wowart G gt eq L1C Ealit Hoe 4 Gt ereg LLE
Unlargeted || Targeted Targeted Business
Loars AreaLoan |Arealoan improvement
Usrecruded |Recruled and
Slorelfront
B:velop nrogram X X X X
Market program to X 1x X X
community
UR/wide X X
apolications
Specific Area or x X

tiuldino lyoe lameted
GENERAL CATEGORIES Heel viih properly X

ovmers torecru |

Provide assislance lo X X
properiy/business
evmers
1 Untargeted Loans Successbaseden X X X
. Preperly/business
]
2 Targeted Loans. No Reccuitment varer inhiaive.
3 Taigeled Loans, Rectuitinent £129 topait el 13 L L 2 ]
4. Targeled Loans for both storefront and business
improvement, recruitment Bl Howerd Comre¥ag LLC

UNTARGETED LOANS TARGETED LOANS, NO RECRUITMENT

1. Applicalion is main determinate of success for program. 1. Targeled to a spedilic geographic boundary ofthe URA or & specilic
buikling type. {i.e. upper lioor rehabilitalion, storefronts in cerstain area,

2. Recommend less effort for applicants and more effort for vistbilty)

slalf and Agency revieviing.

2. This level may send mailings to the property oviners, ®ul no
individualized contact such as olfers for I'nancial assistance or pre-
development planning.

3. Easier lo reject lols of applications than have none lo
accept.
ities: Wins ]
4 Example cifies: Winston 3. Success dependent on same factors as unlargeted — your program'’s
5. Problems: program may nol veerk if tevel ol ossistance * success is dependent on properly or business oviner initiative.
does nol fil the need. Program success is dependent on

properly/businsss ownerinitialive. 4. Example cities: Tillamook, Coos Bay

Fletm Honeof Crrsoll wg ALE Blrng Mo masd Cocwag LG
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TARGETED LOANS, RECRUITMENT

1 Target sites and recruilmenl of business/properly ovaters
Success is dependent on siaff legviork
May include preparation of design guidelines
4 Recruitment includes one or more of the fofloving:
Indwideal contact vith property ovwners
Offers for a sptafied assistance
Des gn Concepis vath or wilhoul specified assislance

Exzmo'e Programs: Coos Bay, Sandy, Aibany

ASTORIA

Exterior rehabililalion/renovalion projecls

Up to $1,0C0 of totat grant or 10% of projecl budgey,
whichever is less, can be used for design assislance.

+ Up lo $10,000 granl assislance per properly, vith a 50%
malch required by the applicant for improvemenls and
administralively approved (slafflevel). Gran! amounls
above $10,000 require a higher leverage {~75% match)
yith URA Board aulhorizalion.

Requesls exceeding $50,000vvill be considered approved
by Ihe Agency as loans and wil{ be administered by

CRAF T3. Specific lerms are negolialed prior lo URA
Board consideralion.

B Mraard G jue
Agency Design Kinimum 1axinum
Assislance Amount Amount

Coos Bay - Fagade
finvioement

$1,000 mateh  [$25,600 match

Coos Bay - Colossal
Imorevement Grant

$10.000 Agency and
City
determination

Aslena

Up 1e 81000 0¢ $10,000 50%

10% of preject match

Sl Amounls
asove by
Agency and
Cily

determination

Oregsn Cily

$50,000 malch | 5150,000
meich

Urban Renewal Agency meeting

COOS BAY

Al programs begin v4ith "Pee-Applicalion® meeting vdlh stalf
for candidales

Fagade Improvemenl Grant - §Q0% Malch

1. Minimum Match $1.000

2. Maximum Malch $25,000

3 Improvements limiled lo exterior visible vealls
Landscape kmprovemsnt Grant - 50% Malch

1. Minimum Match $500

2. Maximum Malch $10,000

3 Includes slreet lighils, replacement or repair of
landscape features. elc.

Colossal Improvement Grant
1. Minimum Malch $10,000

2 Raximum Malch delennined by city council and
urban renevral agency

3 Same scope as 'acade Improvement Grant Program

OREGON CITY

Aproject will consislof a minimum private match of$50,000;
for a combined minimum of $100,000; and will 8 maxisnum
granl for any one projecl of $150,000.

Particular emphasis ancl priority are placed on rehabilitation
projecls lhal inconporale mixed-use elements vailh qualily
construclion and thal improves Ihe economic vilalily of the
urban renewval dislricl.

Agplicants receiving funding through Ihis program within the
lasl 12 monihs arec not eligible to apply Ihe following fiscal

year.
Annual Budget $200,000

= LS WA

Before
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Before

After

Befere
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SANDY, OREGON PROGRAM

Cily of Sandy Facade Prooram grants: Granis are avaitasle to assist
with facade repair on existing commercial buildings and facade
construction on nevy'y constructed commercial buitdings within the urban
renewal district. The Cily of Sandy Facade Improvement Program
provides matching grants ef up to $41,500 for axterior improvemenis
that are intended to help cemmercial property evmers hring their
buildings inlo compliance v.ith our "Sancly Slyle" design slandards.

History of the “Sandy Style”

QOcL 2006 QMar.—June 2007 o March 2008
1 KOKRARI (Sept sy n 2l 4 PonIg CemiTizr e Fetdy 1 TSINCy Stre” oo
! mi:m:‘:‘s‘mm.:n § seanivensned H T oty
Rt (el i H
i H f
1 | Sarg/CtyCorclerd H
| ADK wedthiperdVisal 1 Pansm) Commissieninty ']
1 PrelecoceSisioy 1 PACcara ol - + The Send/Stite” Gres et
Jan, 2007 éJu]y 2007 - Har. 2003 éAPriI 2008
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What is “Sandy Style”?

“Sor F S Lo et ol BunEsgde B
Anbids cqued by e Cte of
SaalRatitradi i dzhvine
Geaeztinn Ardhrectora itV s
dactied tys Drrge'eserLyelibe
g hAts e LU s :nd0rFEn
FoFrityaa Tirder retedizea
assc €xeTlacl the Calo dan

AhteclaestY2,

Elements of “Sandy Style”

Steefly o hsdnallc acdp e
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Examples of “Sandy Style” — new construction

sandy Starbucks (2004)

Sandy Publc Library (2012)

FEE NI IR AW (R

Examples of “Sandy Style” — new construction

Gecdat2018)

Fznda Eapress (2009

Eadt ol oty

Dragon in
Sandy

Urban Renewal Agency meeting

€102 b o Coinstiog LD

City of Sandy Fagade Improvement Program

M3y 2003: Sandy Urban Reoewal Agency lsurches Fagade I:nprovemert Program

tavE D T PR

it comrered bu —ths was badly readed

A A2 NYVO" S EVAn AR L R S B e T g el ol 2 W KAy
For small 1P p:ajects, SURA vei'l rairn'surse up to 80% of projact cost to bui'd'ng/business
evincr
Large projects may receive up to $41,500 it ieimbursentent on a $108,820+ projest
FIP hay added ~Sandy Style” siemeats to mue: Lhan 30 Sandy bui'dirgs. fmostiy ndosranan
Said)

S-S ROSNVER E AT

TARGETED LOANS FOR BOTH
STOREFRONT AND BUSINESS
IMPROVEMENT, RECRUITMENT

t.
]

Focused on function rather than aeslhelics

E£xamples include funding for pennanent cooking
equipment, brevery remodei, adding space {or reslaurant
seating, elc.

. Anything lhal wouldincrease fool traffic and money spenl

in investment.

. Creation of neyv jebs aad new commerce.
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Astoria
Fort George
Brewery & Pub

Hrslone burding re-constructed in
1923, remodeled over 80 yeals
later in 2083

Uriban Renewal provided:

+ Lowinlerest loan for $120.039
v/lh an 8-year matunty dale

+  Storefronl im#revenent Grant
of $30,000

Leverage
+ SBA Loan

Slale of Oregoa (forgivable
{oan)

LA GRANDE

Keh- Chiropractic and Eagle Cap
Crosstit

« TelalPrejectCost — $362,723

+ Ursan Renewal Cenlnbulion —
$50 020 Grant

Heiwv Emoloyees - 3

4 G tag LLE

INPUT DESIRED FROM AGENCY

1. Type of program: overall area. focused in geography or building type?
Grants or loans

Leverage requirenierits

Design guidelines like Sandy?

o s eoN

Amount of staff lime commitinent ~ reacting lo applicalions or aclively
soliciting applcations of specific properties

LA GRANDE

Banly Jewsis
«  Tetal Project Cesl - $580,000

+ Urban Reneval Contributien -
$100,000

« Danly Jewels Revenue —
Cver 2 miltion per year

LA GRANDE

Direct Music Sourse
« Tetal Peoject Cost — $79.000

+ Urban Renewal Contnoution —
$15.000

= NewEmployees — 7

s Ko S Conzutag ILe

NEXT STEPS

Retun valh sample program guidefines for revievs and input

T T it
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[ = 1 ELAINEHO'YARD

M CONSULTING, LLC

MEMO

TG A'exandra Reins, Sceppoose Urban Renewal Agency

FROI!  Etaine Heward, Scelt Vanden Bos. Elaine Honvard Consuting, LLC
RE: Storg‘rond Program Davelogrrient

D4TE  Aisqusl 3%, 2021

The Scappoose Urban Renewal Agenicy (Agency) is Interested In deveroping a
storefront loan program for Ihe Scappoose Liban Renewal Area (Area). The Frst
presentationto the Agencyis lo prowide general In‘ormation on types of uiban renewal
socefront Soan programs lo afew the Agency lo provide feedback on the fype of
Program they want to develop. Afier inpud from the Agency, we wil develop sample
program guldelines for tha Ageicy to revies.

The fast issue to idenliy is the goais of the program. Some goals may be:

= Overall Asea storefront improvements
« Improvements based on prosity stes
o Improvements which wll assist new businesses

There are four general setegories of progzams which requie diffecent levels of
adnnlstrative suppoit from staff and have dffering kevels of suecess:

Untargeled Loans

Tasgeled Loans, No Recrutment

Targeled Loans, Recrvumeit

Targeted Loans for both storeliont and bus'ness improvemenl, re<ruiment

Untargeted Granis/Loans:

These foans are ava’ab threvighout the uiban rene wal area The Agency develops a
slarefront program, provédes general information and sels applcaton dates. The
Agency review s applications and awards granis.1oans.

Isstres: The rogfam may not work if tha 18l of assistanse does nol fit the need of the
buskiess/propeity ewner (.. toa igh a level ol maich, loans versus grants, 100 low 3

| 1= ELAINEHOVAARD

Flmm CONSULING,UC

Vot wdshefe

@TXT

VpeTeiyym
Arge nsda
eneletuy

So 2 rFEry o
wxieate ST O
=

Targeled Grants/Loans for bolh Interior and exlerior improvements with
Recruitment:

These loans are avarab'e in 3 specific localion In 1he urbanrenewal area. The Agency
develops a stocelronl program inchud 1 potential funding for permanent interior
improvemenls, senlacls speclc prapaily orwners, works wih them on how 1he program
might address their needs neksd ng destign assislance. Tho Ageicy fund'ng is a portion
ol a wider kmdinig package kincudng tusiness owner's equty. L a Grande operales th's
programi e Lhe develops ofnéws busi and sesvices lor Lha
esommunty. The fol'osing exampte is 1he develpment of 2 chiopractic office and a

Urban Renewal Agency meeting

I=IELAINEHOYARD

El 1 CONSULTING, 1LC

teve! of assislance) Prograns success is dependent on propeily.business owner
inRiateve.

Targeled Grantsf/Loans:

Thesz loans are available In a spacific location in the urban renewal area. By setling a

spewfic area, the program ean concentrale suc<ess and have more of a visval impact

The Agercy develops a storefronl program, provides general nformation and sels

applealon dales. The Agency reviews appieations and awards grantsloans.

ts3ues: The prodram may not work if the level of assistance 0cos Not fd (he need of e
¥ pscperty owner. Program success is dependent on properly. business oaner

indativa.

Targeled GranisfLoans wilh Recruitment:

These loans are available In a spedsfic localion i the urban reng'wat area. The Agency
dev-eiops a storefront program. s#nlacls speciic properly owners, works with them on
how the progeam mght address the’s needs Including dosign assistanca for storefront

improvements The Agency revisws apglications and awards granisifoans

ThaAgency might want to develop desiign standards for the program. An examp?e of a
program with design slandards is the Sandy Storelrent Pregram where all
Improvements must adhere to the *Sandy Styie™. The Sandy Stye isa selof but'ding
dasgn slar.dards developed by the City of Sandy thal is modeled afer the Gascadian
Archileclural style. 1twas developed by adapling clements of the Engeish Arts and
Crafts and Oragon Rustic stytes. Timbarine Lodge ie a ciassic exampia of the
CascadianArchiecture styie. In Sandy, these design guideineswere prepared by an
architect with staff input. reviewed through pub'ic work:hops, reviawed by the Plann'ng
Coniission and adopled by the City Councd. The adoption ¢f design giadeines is
much mare Iador inlensive al project inception bid provides a higher level of success In
terms of visval eppearance. The Iniial projects were hand setected by the arehitect and
Agency as they wece &1harkey buRdings or &) hey kucabons inthe cdy.

Examples of the Sandy Sty’e Storefrnnl program are shoan on the nexi page

tssues: The crealion of the desgn guidetines lakes 1.me and Budget. VWorking wih
property owness on the impiementation of tho peojects is more stalf intensive.

| IS ELAINE HOV/ARD
'E L CONSUITING, LLC
CrossF gym In La Grande. The uiban senewal grant was $50,000 of tie total project
cosl of $362.723.
IsSuRs: The projests typicaly cosl mofe $0 fewer projects ¢an be eempleled. The
project admirdstraton s more time bensive.
L] s = ==
A summasy of program types Is shoven kn the tab’e below.
Unlacgeled | Tergeted Tergeled Business
Loans Arealoan |Arealoan |Improvement
Unrecruited | Reowted | and
Storefront
Develop program X X X X
Markel program 10 X X X X
coniniarty
URA wide 2pplcations X X
Specfic Area of buding X X
type \g2ted
heet with progerly X
owners Lo recrul
Prevdde assistancs ta X X
property/ousiiess owners o
Guacess based on X X X
Property/business oaner
ntaive
Slaft impadt level 1-3 1 1 3 3
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Examples offypes of miémum and maximum grantloan aaards are shown below:

Agericy Desiga Minimum Maximunt
Assistance Amount Amoury
Coos Bay- Fagade $1.000malch | $25000 malch’
tmprovement
Coov Bay - Cokseal - $10,000 Agancy and
improveewnt Grani City
determination
Astoia Uplo8i.0000¢ 310,000 60%
10% ofproject mateh
cost
Amounts above
by Agency and
City
delennination
OregonCay $50,000malch | $150,000
mateh

Nextsteps:
Inpuf from the Agency on lype of program:

1. Entire Scappoose Urban Rengwal Area of in spec < [0Catons

2 Graats versus loans or a combinalon

3.Leverage requ¥ements

4. Misymum and maximuin guidetnes

4. Oesign guide'ines 1ke Sandy?

5. Amount of staffitme s - reading lo appl or sotch appiicats

Afterinput is recatved. we wiiretum lo the Agency wih samp’e program guldefnes for
1heifceriey.

&

Megan Greisen asked Elaine ask if she is looking for them this evening to decide on what kind of loans
or recruitment or no recruitment moving forward, or is this just informational?

Elaine Howard replied it would be great if you could give input on a couple of things that would allow
them to proceed and come back to them.

Interim City Manager Rains replied she doesn’t think there’s so much the expectation that you would
pick a program this evening, but it is more to start the conversation. This Agency has budgeted about
$25,000 per year essentially for these programs. She stated there has been some talk about wanting
to start moving this forward now that we do have some funds. She explained what they wanted to
just understand was more, what kind of program you all were looking for because when you actually
look at the Urban Renewal plan, this is identified as a goal, but it was not fleshed out how it would
end up working. She stated really what we are looking for is just a little direction and then we can
come back, and you can make final decisions later, but we just wanted to start the conversation.

Elaine Howard stated this is the type of input and like Alex said, this doesn’t have to happen tonight,
but it needs to happen before she can move forward and bring back a program to review.

Pete McHugh asked if this ties into the Downtown Overlay at all? He stated he thinks Columbia
Avenue area should be the Downtown Overlay area.

Brandon Lesowske asked what is the FTE equivalent for the Sandy program?

Elaine Howard replied she doesn’t know that, but she can easily get that and get it back to him.
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Brandon Lesowske asked Interim City Manager Rains who or what department would be executing
the loan program and the application processes and how do we budget for that or can URD dollars
offset the labor for executing the program?

Interim City Manager Rains replied as the District goes on in the future, there will be more and more
dollars set aside for admin that will be able to help with those costs but right now it is pretty low so it
cannot cover any one person. She explained right now, in the past it probably would have been her,
so at this point her thought is that when we go to make some hires here in the very near future, that
Urban Renewal specifically she wants to include that in the finance admin and also the assistant’s
duties. She explained there are somethings like that where she wants to have a little bit of
redundancy built in as far as who’s doing it and who’s familiar with the programs. She stated in the
meantime, her suggestion would be something on the simpler side that would be easier and just take
less staff time. She stated perhaps herself, Huell and Isaac could probably cover it, but over time
maybe as there is more money, or the program is changed, we could certainly look at having
someone more dedicated to it. She wants to be cautious about that piece.

Brandon Lesowske replied he appreciates her forecasting and thinking about how we will move
forward with that.

Joel Haugen asked Elaine if she has done an analysis for the cost of staff time associated with the
targeted loans and recruitment?

Elaine Howard replied that is a great question and she has never participated in that part. She stated
she has really good contacts across the State and that is something that they can help provide
information on for you by contacting people and doing some research.

Joel Haugen replied he thinks that would be helpful.

Josh Poling stated they need to figure out what their focus will be first on this area. He asked are we
looking at trying to set guidelines or are we trying to improve what we currently have? He asked in
regards to the current businesses along the Highway, are we trying to develop those storefronts, or
arewe trying to set guidelines for future development?

Elaine Howard replied that decision is really your decision. She stated you can do both, your plan
authorizes both activities.

Brandon Lesowske explained the type of program that he would like them to do is towards targeted
loans most likely with recruitment but focusing on a specific geographical area within the URD. He
would prefer that it is a matching grant program. He would think that we incorporate a listing of
different fagade criteria that would be allowed within the program, such as if someone wanted to do
a business signage, especially along the Highway. He would like to keep the time commitment as
minimal as possible, but also understanding that there is a potential for growth as the funds and the
program expands over time.
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Elaine Howard replied that is why she looked at Coos Bay and Astoria, they are both a little bigger
than Scappoose but not so much bigger that their programs don’t have some tie to what you are
trying to do.

Pete McHugh asked if we are talking about identifying a theme for our community?

Elaine Howard replied that can happen, but that doesn’t have to happen. She stated Sandy is really
the only city that has done that, and they have )done that very successfully. She stated you already
have your Downtown Overlay.

Interim City Manager Rains stated one thing that she would point out here with that specific piece is
that the 50-year plan that they are talking about, that request for proposal (RFP), that’s going out, a
lot of that was going to focus on any necessary code updates and look at the Downtown Overlay, so
there could be some connection between that project and this project. She stated perhaps her, and
Elaine can meet, and she can talk to City Planner Laurie Oliver Joseph and see how those two projects
could fit together because she thinks there could be a meaningful overlap there.

Elaine Howard explained maybe what she will do is send out a survey to the Agency to get their input
on the kind of programs they are interested in and see what more information they need before we
start designing one.

Chair Burge stated that sounds good. He thanked Elaine.

Adjournment

Chair Burge adjourned the Urban Renewal Agency meeting at 6:58 pm.

Chair Scott Burge E %

Attest:
/

WA v~ N\t

City Recorder Susan M. ReeveL MMC
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