
TUESDAY, SEPTEMBER 7, 2021 

URBAN RENEWAL AGENCY MEETING 6:00 pm 

Call to Order 

Scott Burge called the Urban Renewal Agency meeting to order at 6:00 p.m. 

Roll Call 

Urban Renewal Agency members: Scott Burge, Megan Greisen (arrived at 6:03pm), Joel 
Haugen, Brandon Lesowske, Pete McHugh, Tyler Miller. Interim City Manager Alexandra Rains; 
Legal Counsel Peter Watts; City Recorder Susan Reeves, and Assistant to Public Works Director 
Huell Whitehaus. 

Remote: Urban Renewal Agency member Josh Poling, Consultant Nick Popenuk, Consultant 
Elaine Howard, Robert B, and an unknown caller. Dan McCoy joined at 6:30 pm. Mary Hinda! 
joined at 6:51 pm. Steve Payne joined at 6:53 pm. 

Approval of the Agenda 

Josh Poling moved, and Tyler Miller seconded the motion to approve the agenda. Motion 
passed 6-0. Scott Burge, aye; Joel Haugen, aye; Josh Poling, aye; Brandon Lesowske, aye; Pete 
McHugh, aye and Tyler Miller, aye. 

Public Comment 

There were no public comments. 

Election of Chair and Vice Chair 

Joel Haugen moved, and Brandon Lesowske seconded the motion to keep the existing 
structure, Scott Burge as Chair and Josh Poling as Vice Chair. Motion passed 6-0. Scott Burge, 
aye; Joel Haugen, aye; Josh Poling, aye; Brandon Lesowske, aye; Pete McHugh, aye and Tyler 
Miller. aye. 

New Business 

Urban Renewal District Analysis 

Nick Popenuk, Tiberius Solutions, went over the power point. 
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City of Scappoose 
Urban Renewal District Analysis 

Nick Popenuk, Tiberius Solutions 

September 7, 2021 

Assessed Value Discrepancies 

Taxes Imposed, FYE 2021 

Actual Forecast 

Total AV $79,136,016 $73,902,945 

Frozen Base Value $71,073,076 $71,750,432 

Increment Value $8,062,940 $2,152,513 

Tax Rate $11.9400 $12.0286 

Taxes Imposed $96,272 $25,892 

Assessed Value, FYE 2021 

Property Type Actual Forecast 

Real $70,113,988 $69,044,443 

Personal $4,812,210 $2,068,991 

Manufactured $22,570 $36,147 

Utility $4,187,248 $2,753,364 

Total $79,136,016 $73,902,945 

Assessed Value Discrepancies 

• Personal property: 

f.ii\'l'IBERIUS 
� so1,1:·1•1qNs 

Difference Percent 

$5,233,071 7% 

-$677,356 -1% 

$5,910,427 275% 

-$0.0886 -1% 

$70,380 272% 

Difference Percent 

$1,069,545 2% 

$2,743,219 133% 

-$13,577 -38% 

$1,433,884 52% 

$5,233,071 7" 

- A high value account was added to the area in 
FYE 2021 but did not exist in the data used for 
the initial forecast (FYE 2018) 

- Consultant team omitted value when multiple 
personal accounts were associated with the 
same tax lot 

• Utility property: 
- Utility property value is typically 

unpredictable. Discrepancies cannot be traced 
to specific accounts. 
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Assessed Value Discrepancies 

• Future growth in assessed value for utility and 
personal property is unpredictable. No 
guarantee it will continue to exceed the original 
forecast. 

• Recommend tracking value annually to identify 
emerging trends 

Enterprise Zone Abatements 

• Three accounts subject to E-Zone abatements 

• Expected to generate $8.4 million of TIF through 
FYE 2045 

Account 429409 437254 11699 Total 

Total AV· FYE 2021 $30,908,620 $26,756,870 $2,015,380 $59,680,870 

Exempt AV (E-Zone) 

Returning to Tax Roll: 

FYE 2024 $22,394,020 $24,742,390 $62,940 $47,199,350 

FYE 2025 $87,270 $1,866,400 $0 $1,953,670 

FYE 2026 $2,130 $148,080 so $150,210 

Tora/ $22,483,420 $26,756,870 $62,940 $49,303,230 

Taxable AV· FYE 2021 $8,425,200 $0 $1,952,440 $10,377,640 

Financial Update 
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Financial Update 
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Financial Update 

• URD is anticipated to generate significantly 
more TIF in future years than originally forecast 

• URD can fund projects sooner than originally 
anticipated, leading to less inflation and and 
more purchasing power (additional $4M of 
project costs) 

• Options: Maintain current Ml with shorter 
timeline, share revenue for longer timeline, 
increase Ml 

Voluntary Revenue Sharing 

• City could calculate annual TIF using only a 
portion of the increment ( "underlevy" or 
"revenue sharing"). 

• With fixed Maximum Indebtedness, long-term 
impact to taxing districts would be the same, 
with or without the underlevy. 

• The underlevy approach would result in less 
foregone revenue for taxing districts on an 
annual basis, but extended for a longer 
duration. 

Urban Renewal Agency meeting 

Nick Popenuk 

Tiberius Solutions LLC 

S03-740-0501 
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" '  ' ' , .. ,,,·,; ' "·"" . ,, ·� . . .... , .•, 

Brandon Lesowske thanked Nick for the presentation and update. He asked Interim City 

Manager Rains if we have a good understanding of the current number of e-zone parcels that 

are within the URD and how that would potentially impact the URD as there's future 

development within those parcels. 

Interim City Manager Rains asked, with the particular parcels that are receiving e-zone benefits, 

you are talking about them further developing so they extend their e-zone benefit, is that what 

you mean? 

Brandon Lesowske stated under-developed e-zone certifications. 

Interim City Manager Rains replied that is always possible. 

Brandon Lesowske stated he wants to put to the agency that we should understand that there 

is potentially a lot of fluctuation that can occur as those properties develop, He stated even 

though today there may be a lot of great news and there's more revenue than expected, to 

know that this isn't necessarily a trend, it is just a snapshot of the current market, He just asks 

for them to not get overly excited with the news of additional revenues and that we are fiscally 

responsible with the use of these funds as we move forward. 

Chair Burge stated, he agrees, He stated he would rather see the District end a few years earlier 

because these projections continue then to be short. He thinks the other Districts would be 

thrilled once this is no longer in place. 
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Interim City Manager Rains explained the other thing she would point out too is that there has 
been some discussion of, particularly with the Fire District, helping them out, but if we use the 
ARP funds to do that instead, you are using a different source to work with them, to show good 
faith and to support them and also sticking with the plan essentially of trying to maybe end the 

District sooner rather than continue it longer. She stated she thinks you really could accomplish 
both if that's what you choose. 

Joel Haugen thanked Nick for a good presentation. He stated we don't have a clue of what the 

economic situation is going to be a year from now. He asked Nick from his perspective, at this 
juncture, what would be the safest route for the City to take? 

Nick Popenuk replied he is in agreement with all of them, that the safest route is to keep an eye 
on these numbers and to not make any policy decisions now that commit them to revenue 
sharing or commit them to a tighter timeline of anything like that but to say this is good news, 
let's hope that it continues and if it continues for a long time, maybe a decade from now you do 

decide to start making some different policy decisions because you've had sustained growth 
and you can see that you have the ability then to commit more strongly to a different policy. 

But even at that point and time, you may still think the most prudent action is to just keep 
going forward without any official changes knowing that you can close this thing down sooner 
than everybody originally anticipated and that in and of itself is a win for all the overlapping 
taxing districts and the community. 

Josh Poling stated he just wanted to concur with Brandon. He thinks that we really need to 
maintain the course. He stated ideally it would be great if we can end this Urban Renewal after 
we paid for everything and early so our local taxing districts can get some of those funds back 
as well. That would be ideal, but we have no idea what's going to happen in the next five, ten, 
even twenty years. He would rather us just maintain the course and hope that we can end this 

early. 

Discussion on Storefront/Business Improvement Programs 

Elaine Howard, Elaine Howard Consulting, LLC, explained she agrees with what Nick said and she 

thinks you are on a good course there. She went over the power point. 
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WHAT ARE THE GOALS OF THE 

AGENCY? 

Provide funds for 
OveraU Area s!orefront impro\'ements 
Improvements based c,o pnonty sites 
lmprovomenls whi:'XI ,,.,11 os.siM new businesses 

GEN ERAL CATEGORIES 

1 Unlargcled Loans 
2 Targeted Loans. No Rec,uilmenl 
3 Taryelcd Loa11s, Reouitrnent 
◄. Targeted Loans for both storefront and business 

improvement, recruitment 

U NTARGETED LOANS 

1. Application is main determinate of success for program. 
2. Recommend less effort for applicants and more effort for 

staff and Agency revie,sing. 
3. Easier to reject lots of applications than have none to 

accept. 
• Example cities: \J\�nston 
5. Prol>lcins: proyram may nol work ir level of ossistaucc 

does not frl the need. Program success is dependent on 
property/busi11P.ss owner initiative. 

AXIOMS 

Program only as successful as application is approactiabfe 
1 Less slringent = more app'icants. more clfon from staff and 

Agency 
2 More stringent = less applicants, Jess cnort frorn stall and 

Agency 
3 Rccn,ilmenl 

More 8'1nin slrnton time 

• ,.,ore �:1cs ,,cc.epfno Imm� 

Unla19e�ed Ta19eled 

Loans Area Loan 
Umecrocted 

Oevelon nronram X X 
Ma,ket program to X X 
communi!v 
UR/\\'t.de X 
anolicaUons 
Specific Area or X 
t,u ldino lvoe tameted 
,.�eet \·.�th property 
ovmers to ,ecru I 
Provide assistance to 
propcrtylbusiness 
0'.',1lBfS 

Success based on X X 
Prcperty/bus:ness 
ov.11er in,tJative 
i,: , _,, '"="""'t-t J.-:d FJ ' ' 

Targeled Business 
Area Loan improvement 
Recru led and 

Storef,onl 
X X 
X X 

X 

X 

X 

X X 

X 

) ) 

TARGETED LOANS, NO RECRU ITMENT 

1. Targeted to a specific geographic boundaiy of the URA or o specific 
bu1kli11g type. (i.e. upper lloor re11abililalion, storefronts in ce,tain area, 
vis1b1lity) 

2. This level may send mailings to the property owners, but no 
individualized contact such as offers for financial assistance or pre
development planning. 

3. Success dependent on same factors as untargeled - your program's 
success is dependent on properly or bt,siness ol'lner initiative. 

◄. Example cities: Tillamook. Coos Oay 
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Agency 

Coos Bay . Fe;ado 

lrno10•1ement 
Coos Bay . Colossal 

Improvement Grant 

Asl()ria 

Oregon City 

TARGETED LOANS, RECRUITMENT 

1 large! sites and recruilmenl of business/property owners 

2. Success is dependent on slaff legl'lork 
3. May include preparation of design guidelines 
4 Rccruit111ent indudes one or morn of the follm•Jino: 

lnd,v1dual contact \',ith property 0•11ners 

Orfers for a specified assistance 

Des gn Concept!. w,th cir w;thoul specified assislancn 

Examp�c Programs: Coos Bay, Sandy, Albany 

ASTORIA 

Ex1elior rehab:litalionlrenovalion projects 
Up lo $1 ,000 of Iola! granl or 10% of projecl budge!, 
l'lhichever is less. can be used for design assistance. 
Up lo $10,000 gJanl assislancc per properly, ,·.i1h a 50% 
malch required by Ilic applicanl for irnprovemcnls and 
adminislralively approved (slaff level). Gran! amounls 
above $10,000 require a higher leverage (� 75% malch) 
,,,;u, UKA Board aulllorization. 
Requests exceeding S50.000 will be considered approved 
by lhe Agency as loans and ,,.;11 be administered by 
CRArT3. Specific lerons are negoliated prior to URA 
Board consideration. 

Design Minimum 1,1;,ximum 
Assistance Amount Amount 

$ 1 ,000 match $25,COO match 

S 10,000 Agency and 

City 

dete,mincl!o'l 
Up 10 S1 ooo or S 10,COO 503/, 

1 O �� of project match 
cost 

Amounls 

above by 

Agency �nd 

Cily 

determinatiora 
S50,000 mote� $150, 000 

match 

After 

COOS BAY 
�! �,Zi��t�fegin wilh ·rre-l>f)plicalion· meeting ,·nth stall 

ra�ade lmprovemenl Grant - 50% Matcl1 
I. Minimum Match S 1 ,ODO 
2. Maximum Match $25,000 
3 Improvements limited to ex1erior visible walls 

Landscape lff1provemonl Gran! - 50% Match 

t . Minim1.1m Motch S500 

2. Maximum Match SID.ODO 
Includes slreet lighls, replacement or repair of 
landscape features. elc. 

Colossal Improvement Grant 
1. Minimum Match S10,000 
2 Maxim\1111 Maleh detc, mined by city council and 

urban renewal agency 
3 Same scope as ra�de Improvement Gran1 Program 

OREGON CITY 

/\ project will consist of a minimum private match of $50,000; 
for a combined minimum of S 100,000; and \'llll a maximum 
grant for any one project of S 1 50,000. 

Particular emphasis ancl priorily are placed on rehabilitation 
projects lhat lnco�iorate mixed-use elements 1·.it11 quality 
cons1n,ctio11 and that improves lhe economic vilality or the 
urban renewal district. 

l>f)plicants receiving funding Uuough lhis program within the 
last 12 months arc nol eligible lo apply Ille follov.ing fiscal 
year. 
Annual Budget $200,000 

lL r:,,lt· -,c�-,,,- JllC 

Defore 

Building Improvement Program 
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llefore 

Building Improvement Progmm 

After 

TIOGA 

llefore 

Building Improvement Program 

After 
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SANDY, OREGON PROGRAM 

C11y or Sandy Facade Program granls: Granls are available lo asslsl 
wilh facade repair on existing commercial buildings and facade 
conslruclion on ne,•/.y conslructecl commercial buildings ,,,;thin lhe urban 
renewal districl. The Cily of Sandy Facado lmprovemenl Program 
provirlP.s matching grants of 11p lo $41 ,500 for exterior improvcmenls 
lhat cue Intended lo help commercial prope,ty ovmers bring their 

buildings into compliance ,•,ith our "Sanely Slyle" design slandarcls. 

History of the "Sandy Style" 

QOcl 2006 QMar.-June 2007 QMorch 2009 
; c,e,rii..r..rt1 ��JI.I : P4M'rg Cotr..lfln'o., tdi1t : •SUw:17 �,-,.• •»r-3 bt : ��:�i��\Vart i w,-.tal�� i S1-.:t1Ct1COUY: 
: tw-.dl!'dsfor&t-'-· ---•----:----•---�-------+ 

i P\blo,-:r\lh.°fltrdViNIJ 1 ��,_;i;:._�'c�tr..t• 
• �errus:.r. .. , , pkft_c�M� : �-s.t'd1Sf1•·u,_., -,,.., 

6Jan. 2007 6.1o1y 2007 -IJ\ar, 2008 6Ai>ril 2008 

What Is "Sandy Style"? 

•� J1�1i. • ,.,., i., d lv',! .,.lk.!it."' 
�J.Jrt�O..•n\.; .. Jt-,,�.:c �( rl 
"-1•.tnl".M l,rr,'d,;';d.J,:,tl� ... 
cu,dl.J-.Atdt,)nt.ol;tl.,. lt.-,n 
d,...._-:-\:;.._Jty,.i,ot,,at'�;-t'llCft►� 
t•-r��'i.t-tsUVO;:frs inSOrrr..n 
l->"•••1,•.•1... f•Ttlf IWl<"'i.:f.l;,1 
lh,�tl'OTll"'ct ll.-(..t ..,J.,I('\ 
l\·t•,�1..�•11' ... 

Elements of •sandy Style" 

'>:.,..f-', 1 •,tl'Jr,;h,1;•dtol:' " 
��;:�,t>ll,. �!:[��i •·w� � 

(h 1 �;1111'.'C'_..1.,...,� flu•.:, [.'��;:-;.�1,<-.. .,.j .� ,•. • I , I 

ll-"cff",:,. .. .,.J .... ., ... 1-r l�, r.>· .&l'l-h,..v,w,.,\rlifV-�Wlv-.l l�iT.._.._ "-'.t-, ff';.-\ •·Jt,-n •,t:.1·m.-1nh ,.-� ,.--.�...-, (.-.• t ;,. 1' •�� 1,·H.•� C 1,\J I.Jh • .J .J1..dl·.1'dr.,;, h:-_,,J_;. rr...,.-,n;:t {J.�r�·J ,,tir.. .1Li t-•-·� 1'\.1'-.t..:ll'e:-lll'-l�P<�(,:,,.:t,•.• t-••·.-,, ... ,,.�,. .... nr,•,tf'!) (L)to,•.f'r.1-.._.,,.u • .,,dr-tll•:.-.-
,, ., 1,.fl.,) ... ,,., 1- t··1 
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Examples of "Sandy Style" - new construction 

Examples of "Sandy Style" - new construction 

Gtcd,•.1flt]0I(,) 

i..rn 

-
· · ·· · ·•·•·• "! "· .•. ··•·•- -· 

Sandy 
Glass 

u ,tt �c ,. ·•LU: 

City of Sandy Fa�ade Improvement Program 

M"'t'f 2009: San.dy Urban Rerewal A&ency hurchl'.'Jo F�a.de 1-npr&.l?me-r,1 Proe,am 

• �•-�,�,...,_-... ,..,."('f<l'1r- 11.t,">lt'-..1\! .. U.'l ,._fl -"'" ,-J ,,_, , l'f "t 

Jor \ma:! I Ir p-oje.:u, 5Ufll\ wi11 rei-n'ourse up to &oi',of p•ojert co!it to bui'd·reJbusire�� 

o·uncr 
La1gc: p10�.:U ruay recche up to $41,500 i11 1t:i'n\Jursemcnt m1 a $100,COO-+ uroje.:t 
flP hd':I addl'd �sdndy 51�-I�'" �lcm1mh lo mu't! thd11 305;1rdy bulldi"f') (mostl;lnd.1Nr.to,rn 
Sd1i.l;!) 

TARGETED LOANS FOR BOTH 
STOREFRONT AND BUSINESS 
IMPROVEMENT, RECRUITMENT 
1. Focused on function rather than aesthetics 

2. Examples include funding for pennanenl cool<.Jng 
equipment, brewery remodel. adding space for restaurant 
seating, etc. 

3. Anything that would increase foot traffic and money spent 
in investment. 

•· Creation of ne\'/ jobs and new commerce. 
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Astoria 
Fort George 
Brewery & Pub 

H1stonc bu1'dmg re-co1slructed m 
1923, remodeled over 80 years 
later in 2COO 

Urban Renewal provided: 

Lo·.v inleresl loan for S 120,039 
win an 6-year ma1unty ctale 

Slore•ront Improvement Grant 
or $30,000 

Leve,age 

S0A Loan 

Stale of Oregon (forgivable 
loan) 

LA GRANDE 

Keh· Chiropractic and Eagle Cap 

Cross lit 
Total P101ecl Cost - S362,723 

Urban Renewal Contnbulion -
$50 000 Gran! 

New Emp!oyees - 3 

I NPUT DESIRED FROM AGENCY 

1. Type of program: overall area. focused in geography or building lype? 
2. Grants or loans 
3. Leverage requirements 
•· Design guidelines like Sandy? 
5. Amount of staff time commitment - reacting to applications or actively 

solici ting appl:calions of specific propcr1ics 

LA GRANDE 

Oa.nty Jewels 

Tolal Project Cost - S580,000 

U,ban Renewal Contribu1ion -
$100,000 

oa·n:y Jc.--v:els Revenue -
Over 2 m Ilion per year 

LA GRANDE 

Direct Music Source 

Total Project Cos\ -$79,000 

Urban Renewal ConlnbulJon -
S15,000 

Ne·.v Emp:oyaes - 7 

NEXT STEPS 

Retum with sample program guidelines for review and i11put 

••,uc 

Urban Renewal Agency meeting September 7, 2021 16 



• EIAINEHO\'IARD 
a Cotl5ULlUIG, LLC 

MLMO 

TO A'exan4ta Reins, s«woose Ul'l>an Rene-naJAgency 
FROt,1 Elaine Howard. Scott Vnden Bos, Elaine Hc,,�ard Consullng, UC_ 

RE. StOf,�toot Program oe•.-t:09fl1ent 
Dl,1� August 31, 2021 

The SUPPoQse Urban Renewal Ageocy(Agency) Is lnteruted In deve:oplng a 
$10<ef1ont IOan program ror I.he suppoose Urban Renewal Alea (Alea). TIM lrs.t 
presentation to the AQency is to pro,ido gl?flOfal ln�maliotl on typts ot urban rene-Hal 
stocefroot k>an programs to a row the Agern;y to pro-Ade feedbac.k on the type of 
Pfogram lhey want to de�-elop. After � from lhe Agency, we Yiil develop sample 
program gukternes for th& AQCilGYIO re\it!N. 

The fol issue to identify is the QOalS: of lhe program. Some goals ma:, be: 

Overall Alea storefrool lmproWffltnt, 
• lmp<O\'tments based on pM(',ty stes 
• lmp<o\'emenls whkh W'J auls.l nt:N businesses 

Thece are foof general categories of programs "Nhkh require different So,-ets of 
ad'l"l'nlWattve support rrom staff and ha\'e d:ffenng levels of success: 

Untargeled loans 
Ta,geted Loans. No Recnftment 
Ta1geted Loans. Reuulmert 
Targeted loans fot both stouIrt00l and bos.tiess lmp<0\1!mtnl, recrulment 

Unlugeled Oranls/loans: 
These toans are ava'a.ble throughoi.A tho uroan rene-�al &1ea. The Agency develops a 
stcrefronl program, pro\�dfl:s general lnformaUon and sets appllcat;on da'.es. The 
AQen...")' reY,e,,-s applications and 3'tYaJds g1antSIIOans. 

lssuos:The pt�am may ootwork iftha le\'el of assislancd dOesnot fit the need of the 
busilesSl)rQ?erty o-Nner (le. too h!gh a level otma1ch, k>ans \'eflUS granls, too loN a 

• EIAINE HOl'IARD 
a CONSULlll<G,U.C 

S"oi l ""'°"'f CI  WN.l"ff 
�J� �� 
:,e..., p'f'"Yffrl'f 

-� 
Tc9m'r..:lb)'"� 
�inra:r'.;n. 
·--·"""1",'1"9 

(lo).nc,il'$l� 
-.t\S,�')1UrctA..,.....,., 

Targ:eted Grant5/loans ror both Jntcriorand cxter10f Improvon1onts w(th 
Recruitment: 

These k>ans a,e avai'ab'.e io a specif\C locatiOn In ttie urban renewal area. TM AiJew.,y 
develops a $1:0fefronl program incJucf'ng potentlal fundilg for permanent nteriOf' 
lmpnwem,nls, con\ads ,peor.c pcoperty ot.·ners, wOf\.s wlh them on OOH tht p,ogram 
m'.ghl oddren their needs ncbd ng de5ign as.slslanee. Tho Agency fund:ng is a portion 
ol a wider fund1'1g px.kage lncllxfng buslnen owner's equ:ty. La Grande operates lh' 1 
pcogram to eneotJrage tn& de,·e»pment of new businesses and stMCu torlM 
convnunl)'. The roroKi,g example Is the devebpment of I c.htopradic offic:o a!ld a 

Urban Renewal Agency meeting 

• HAINE HOWARD 
a CONSULTING, LLC 

level of Hslslanc.e) Progra-n iucc.ess Ls dependent on propertylbuS!Mss o-�-nef 
inti.alive. 

Targeted Gu1ntSlloans: 

Thes.e loans are available In a specific localCn In lhe wban f@ll!t'N.11 area. By sellilg a 
spcciOC &1ea, the program ean concentrate succus and ha\-e more of a visual inpact 
The Agency develops a 5'0<ekonl piogram, pro�es general Information and sets 
appfieal:On da!es.. TM A9enc, re\iewS app(eations aoo awards grantsJk>ans. 

luuu: Tl\• p,09,Jim m3Y not wor'it iflh• i.v .. of Hs.itt:til\t• oou not ft th• n .. d oftM 
busMSs/Pfoperty O'ltTier. Program ,ucc.ess Is dependent on property.business aNner 
W"ll�U-,a. 

Targtiled Gnn15/loans with Recruitment: 

These loan.s are available In a specific beal'on VI the uJ'ban renu'Nal area_ The Agency 
de\-tlOps a st01eft'Otil program. contacts specr,,e p(operty O"Nners, wM.S wilh them on 
how the prog<am m'ghl address theJ needs lnc..lu<Rng do� ani�aoce '9r d�frod 
imPfO\-ements The Agency rtvi&ws appr.-cations and awardS granlst1oans. 

Thi Ag&M:'J Might wal"i 10 de\·e:op design standards fO< 016 program. An examp!e of a 
program with design ,tandards is the Sandy Storerront Program where all 
lmpro\<ements must acShe1e to the ·Sand)' Sty.e·. The Sandy St)1e Is a set af buCding 
das!,g,n star.dards developed by tht City or Sandy that i.s mode!6d .iner lhe cucadian 
Alc.hlteelur.11 sfy\e. It was deve�ped b)' adapling clements arlhc Eng,'ish Ms and 
Cr;.)/'lt and Ort,go,, R11-60 sly19'. n,,bodil\o Lodgo i• a daHie •.:amp)e ofth• 
Casc.adianArth.'1edu1e s.ty'.e. In Sand'/, these des.lgn gtide:neswere pre-pared b)' an 
arcMect wlh slalf ir'tj)l,A. re\iewed thr009h pub'ie wOlk.shops, re\;av.'td by the Plann:Ag 
ComrT,ission and adopted by the City Council The adopf on cf design gu!,de::lnes 15 
much mofe labOc lnlensi\'e at p,r>jeci lr.ception btA jXO\ides a higher level of success In 
terms of Y.sual eppeatance. The lntial pro;e<1s were hand selected b'/ lhe ardli':ed and 
Agency as they "' .. " either key bui!!d..-igs or in My k,tat,ons in the city. 

Enmp1es cf the SarKfy Sty:e storefrnnt progfam are sho'All on the ne11 page 

Issues: The ueatian otlhe du1gn gtJtde:Vles takes 1.me a!'ld t>udget Y,'Of"� wth 
property Oh'llCfS on the wnp:emootalion of tho pc*ds is m«e stan i'lteosivo. 

• EIAINE HOWARD 
a COIIIULTIIIG, LLC 

Cross Fi gym In la Grande. The urban renewal grant was S50,000 of fle total pro!ed. 
coil of $362,723. 

IS$utS: The ,xoject, typica'ly cost m«e so fawGt pro;ects can be comp)eted. The 
pmJect edmkistratkln Is moce t:me ritenSNe. 

A S\.KMll!IY or progrc,m t),:,es Is Ulaltn in the tab:e be:ow. 

Unlatgeled Tergeted Targe:ed Buiineu 
loans Area Loan Area loan tmpcov��nt 

Ul"W'eerv1ed R6Ct'Uited and 
Storef,oot 

Oevek,p progl'lm X X X X 

Martel p(ogtam 10 X X X X 
COnYTUl ·ty 

URA Yii�e 2pp('ca00lls X X 

Spe<:ific Alea or buJcli'ng X X 
lype 1 .. 90te<l 
Meel w.<h Jl(operty X 
OM'\t<S to ,ecru t 
Provide aM!stanoo to X X 
propertyibuUleSS <M"nerS 
Suec.ess based an x- --

- - -
x
--

X 
PropertyltMJSiflUS owne< 
h\iative 
Staff Impact level t-3 1 1 3 3 
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':'!' lHAIIIE HOWARD 
' -w:·J crnl�UlH'IG,ll( 

E>:amp:es oft,'pt!5 of m"n'mum and maximum grant/loan a�•atds are shown below: 

Agffiey Design !.UnJm11m 
AS$!Stanee Amount 

Coos Bay- Faa,aoo $1.000ma\dl 
lmprowment 

C<X>i 8;,y • Colo�UI $10,000 
Improvement Gran! 

A5!0!F.I Uplo$1,000or 
1 0% of project 
�· 

Oreg0nCfy $50,000malch 

Ne�t steps 

1np111 from lhe A4ency 0/l l)'Pe of program 

1. Erllire Scappoose Urbatl Renetra! Nea or i'l spee-f.e Ioeaoons 
2 Gran!s versus loans or a comb'na\Joo 
3 Levernge requlrements 
4. l,1i1fmum and ma>lmum guidefnes 
4. oes,gn QIJid&'ineS IM sandy? 

Mu1mun1 
Amourtt 

$25,000 malch 

A�ncy and 
cay 

de!ermlnatloo 
$10,000 50½ 
ma1ch 

Amounts abO'Je 
by A9<ncy ruv:I 
cay 

11e1enninahoo 

$\50,000 

match 

5 Amount of �taffllme comrnlment . rcaClr\g lo appl'C.ll!loosrn wk.ii app5cotkins 

Afteriripl.ll is received. we wii return to the Agency wllh samp'e prOg1am gulde�s fOl' 
1.hail/G>'ie-i/. 

Megan Greisen asked Elaine ask if she is looking for them this evening to decide on what kind of loans 
or recruitment or no recruitment moving forward, or is this just informational? 

Elaine Howard replied it would be great if you could give input on a couple of things that would allow 
them to proceed and come back to them. 

Interim City Manager Rains replied she doesn't think there's so much the expectation that you would 
pick a program this evening, but it is more to start the conversation. This Agency has budgeted about 
$25,000 per year essentially for these programs. She stated there has been some talk about wanting 
to start moving this forward now that we do have some funds. She explained what they wanted to 
just understand was more, what kind of program you all were looking for because when you actually 
look at the Urban Renewal plan, this is identified as a goal, but it was not fleshed out how it would 
end up working. She stated really what we are looking for is just a little direction and then we can 
come back, and you can make final decisions later, but we just wanted to start the conversation. 

Elaine Howard stated this is the type of input and like Alex said, this doesn't have to happen tonight, 
but it needs to happen before she can move forward and bring back a program to review. 

Pete McHugh asked if this ties into the Downtown Overlay at all? He stated he thinks Columbia 
Avenue area should be the Downtown Overlay area. 

Brandon Lesowske asked what is the FTE equivalent for the Sandy program? 

Elaine Howard replied she doesn't know that, but she can easily get that and get it back to him. 
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Brandon Lesowske asked Interim City Manager Rains who or what department would be executing 

the loan program and the application processes and how do we budget for that or can URD dollars 

offset the labor for executing the program? 

Interim City Manager Rains replied as the District goes on in the future, there will be more and more 

dollars set aside for admin that will be able to help with those costs but right now it is pretty low so it 

cannot cover any one person. She explained right now, in the past it probably would have been her, 

so at this point her thought is that when we go to make some hires here in the very near future, that 

Urban Renewal specifically she wants to include that in the finance admin and also the assistant's 

duties. She explained there are somethings like that where she wants to have a little bit of 

redundancy built in  as far as who's doing it and who's familiar with the programs. She stated in the 

meantime, her suggestion would be something on the simpler side that would be easier and just take 

less staff time. She stated perhaps herself, Huell and Isaac could probably cover it, but over time 

maybe as there is more money, or the program is changed, we could certainly look at having 

someone more dedicated to it. She wants to be cautious about that piece. 

Brandon Lesowske replied he appreciates her forecasting and thinking about how we will move 

forward with that. 

Joel Haugen asked Elaine if she has done an ana lysis for the cost of staff time associated with the 

targeted loans and recruitment? 

Elaine Howard replied that is a great question and she has never participated in that part. She stated 

she has really good contacts across the State and that is something that they can help provide 

information on for you by contacting people and doing some research. 

Joel Haugen replied he thinks that would be helpful. 

Josh Poling stated they need to figure out what their focus will be first on this area. He asked are we 

looking at trying to set guidelines or are we trying to improve what we currently have? He asked in 

regards to the current businesses along the Highway, are we trying to develop those storefronts, or 

are we trying to set guidelines for future development? 

Elaine Howard replied that decision is really your decision. She stated you can do both, your plan 

authorizes both activities. 

Brandon Lesowske explained the type of program that he would like them to do is towards targeted 

loans most l ikely with recruitment but focusing on a specific geographical area within the URD. He 

would prefer that it is a matching grant program. He would think that we incorporate a listing of 

different fa�ade criteria that would be allowed within the program, such as if someone wanted to do 

a business signage, especially along the Highway. He would like to keep the time commitment as 

minimal as possible, but also understanding that there is a potential for growth as the funds and the 

program expands over time. 
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Elaine Howard replied that is why she looked at Coos Bay and Astoria, they are both a little bigger 
than Scappoose but not so much bigger that their programs don't have some tie to what you are 
trying to do. 

Pete McHugh asked if we are talking about identifying a theme for our community? 

Elaine Howard replied that can happen, but that doesn't have to happen. She stated Sandy is really 
the only city that has done that, and they have done that very successfully. She stated you already I have your Downtown Overlay. 

Interim City Manager Rains stated one thing that she would point out here with that specific piece is 
that the 50-year plan that they are talking about, that request for proposal (RFP), that's going out, a 
lot of that was going to focus on any necessary code updates and look at the Downtown Overlay, so 
there could be some connection between that project and this project. She stated perhaps her, and 
Elaine can meet, and she can talk to City Planner Laurie Oliver Joseph and see how those two projects 
could fit together because she thinks there could be a meaningful overlap there. 

Elaine Howard explained maybe what she will do is send out a survey to the Agency to get their input 
on the kind of programs they are interested in and see what more information they need before we 
start designing one. 

Chair Burge stated that sounds good. He thanked Elaine. 

Adjournment 

Chair Burge adjourned the Urban Renewal Agency meeting at 6:58 pm. 

K/i#J¢$� Chair Scott Burge 
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