TUESDAY, FEBRUARY 22, 2022
CITY COUNCIL & PLANNING COMMISSION WORK SESSION, 6:00PM
50-YEAR PLAN PROJECT OVERVIEW

Mayor Burge opened the work session at 6:00pm.

Present: Mayor Scott Burge; Council President Megan Greisen; Councilor Brandon Lesowske;
Councilor Pete McHugh; Planning Commissioner Marisa Jacobs; Planning Commissioner Jeanett
Santiago; City Manager Alexandra Rains; Legal Counsel Peter Watts; Interim Police Chief Shaun
Davis; City Recorder Susan Reeves; Assistant to City Manager Isaac Butman; City Planner Laurie
Oliver; Intern NJ Johnson; Consultant Margaret Raimann, Project Manager with ECONorthwest;
and Consultant Anais Mathez, Community Visioning Lead with 3J.

Remote: Planning Commission Chair Scott Jensen; Planning Commission Vice Chair Bill Blank;
Planning Commissioner Rita Bernhard; City Engineer Chris Negelspach; Beth Rajski; Sharrie
Ryan; Kristen Plantz; Kim Holmes; and one unknown caller. Dan McCoy {joined 6:51pm).

City Planner Laurie Oliver Joseph thanked Mayor, Council and Planner Commissioners. She
explained this is our first work session with Council and Planning Commissions for the 50-year
plan and tonight we have Margaret Raimann from ECONorthwest and we also have Anais
Mathez from 3J.

Margaret Raimann went over the presentation.
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Anais Mathez explained they are very excited to be supporting ECONorthwest. She explained 3)
Consulting will be leading the visioning work for this process, as well as supporting and
development code updates and also comprehensive plan goals and revisions to your goals and
polices of the comp plan.

Margaret Raimann continued to go over the presentation.
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Anais Mathez went over the presentation.
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Council President Greisen talked about having a commitment from one person for three years
from the School District.

Margaret Raimann replied having representation is most important. She explained keep in mind

we will always have the opportunity to do more targeted outreach to particular people that
have particular sets of information or who can provide an alternative perspective. She
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explained there is a lot of opportunity to work with one person, but then also work with
multiple folks that represent the School District.
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Anais Mathez and Margaret Raimann went over the questions.

Margaret Raimann asked how would you like to be involved?
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Councilor Lesowske stated as you move forward with the community vision and doing the
engagement with the community members, he would prefer they engage at those events. He
stated he would say that is on them to say how engaged they want to be besides what their
role is within this body.

Planning Commissioner Jacobs asked Margaret and Anais to share with them some best
practices of what they have seen worked successfully in terms of engagement on this side and
engaging with you and what would you also like to recommend for them?

Margaret Raimann replied she thinks the way they organize the schedule, and the scope is a
reflection of those best practices. She thinks engaging with you early and often and also at key
project milestones is definitely the best way to go. She has always seen the best success with
projects when they are able to connect with you regularly and share with you when they have
done.

Planning Commissioner Jacobs asked are we overly ambitious on a 50-year? Would a 20-year
time frame be more achievable, not in terms of the project scope but in terms of laying the
foundation, getting all the artifacts, having the final result and then actioning forward?

Margaret Raimann replied she thinks because you want to look at the urban reserves the 50-
year makes sense. She explained doing this as a 50-year plan doesn’t mean you can’t revisit it
again before the 50-year time period is over.

Councilor McHugh stated other than frequent reports from Margaret and Anais, and
community events what other ways have other councilors been involved?

Margaret Raimann replied she thinks one of the biggest support projects can get is when
Council Members and Planning Commissioners are in front of the community during these big
projects and big events. She stated participation at the Annual Town Meeting, showing up at
the open house, just being there to represent, support and listen has always been really quite
powerful and is always really welcome to be able to see folks presence at those types of
activities.

Margaret Raimann asked question number three ~ are there specific people, groups, or
communities we should be sure to contact?

City Planner Oliver Joseph went over the groups they already have listed.

Councilor Lesowske talked about youth sports programs and targeting the actual participants.
He also mentioned High School Club Members.

City Council work session February 22, 2022 4



Council President Greisen talked about engaging middle school and high school students.

Planning Commissioner Vice Chair Blank mentioned adding Cycle Columbia County to the
stakeholder list.

Margaret Raimann explained we might also want to engage NW Trail Alliance.

Planning Commissioner Santiago talked about engaging with business owners.

Margaret Raimann explained there is a variety of ways they can engage with stakeholders so
they might not engage all of those stakeholders in the same way. She thinks the list should be
exhausted and then we should try to figure out what is the best method for reaching them or

activity.

Councilor Lesowske talked about faith-based organizations in the community. He asked if NOAH
is involved.

Mayor Burge mentioned Boy Scouts and Girl Scouts, those types of organizations.

McHugh stated he would also include the Kiwanis, they are the only service organization in
town at this point, as far as he understands.

Mayor Burge mentioned the Rotary.
Councilor Lesowske mentioned the Columbia River Food Bank.

Margaret Raimann talked about working with staff to develop a key contact list for the groups
mentioned.

Councilor McHugh mentioned the Booster Club.

Margaret Raimann asked question number two ~ what would make this project at success for
you or what are your desired outcomes of the project?

Planning Commissioner Jacobs asked will this plan deliver us a community master plan?
Margaret Raimann replied it will deliver an updated comprehensive plan.
Planning Commissioner Vice Chair Blank stated if it is a 50-year plan, are we also looking at the

population growth since we are next to a large metropolitan area, are we going to be sucked
into it. How are we going to be prepared for what happens in the future, future growth?
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Margaret Raimann replied they do look at the population growth. The Housing Needs Analysis
that you are going through right now is using the population forecast from Portland State
University, so that determines the growth of residential land and population and that is
updated consistently. She explained they will be doing their best to set the City up to have the
best growth opportunities and evaluating the best growth opportunities that you can have in
the future.

Councilor McHugh explained he has a hard time envisioning the document at the end and how
valuable it’s going to be, but he does think what will be valuable is the process more so than the
document we have at the end. He feels there is a very good chance that after five years nobody
will even know that document exists, he hates to say that, but that’s the way it often happens.

Margaret Raimann replied the other pieces you will be developing are the comprehensive plan
policies which will help you make decisions.

City Planner Laurie Oliver Joseph explained this also gets adopted into the comprehensive plan
and the development code. She explained for her, as the City Planner, there could be some
fairly significant changes that we make based on this work that goes into the development code
that would affect things right away.

Planning Commissioner Santiago asked with this plan do we have the ability to adjust it as
innovation and technology comes about?

Mayor Burge followed up on that with plans not accounting for transportation in the future and
how should we be looking at that in this plan?

Margaret Raimann replied those are great points. She explained you could certainly right
policies in a way that prioritizes those values and then once those unpredictable things come
up you can take action in a way that adheres to the policy without having to predict exactly
what is going to happen.

Councilor Lesowske asked the consultants how do they see the current vision statement being a
tool? He also asked what are their thoughts on having them help draft a new vision statement

of things that may have changed over the last five years?

Margaret Raimann replied thank you so much for asking that. She explained that is actually a
conversation that the staff and the consultant team are going to have very shortly.

Councilor McHugh explained he feels it is important that they have periodic updates, and it is
somewhat formalized.
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Mayor Burge feels the vision is somewhat of a starting point. He feels Councilor Lesowske
would be a great resource as he served on the committee, as well as Mike Sykes.

Margaret Raimann talked about the Urban Tree Canopy study that was referenced. She asked if
there were conversations on Council or specific goals in mind of what that would be?

Councilor Lesowske stated he thinks signs would show as we look at our future development,
looking at heat island effect, also water retention, soil conditions, all these things that would be
kind of the measurables that we could utilize in best coming up with a 50-year plan around our
development and zoning and whatnot. He explained we have to have a starting point of what
do we have, are there things that we want to potentially incentive to increase our tree canopy
when future development occurs because we could quantify what that particular
environmental asset is going to provide.

Mayor Burge adjourned the work session at 6:57 pm.

—

Mayor Scott Burge
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