
SCAPPnDSE 
-c..r-V?go-n 
MONDAY, APRIL 1, 2024 

CITY COUNCIL 

WORK SESSION "' FACILITIES MASTER PLAN, 6:00PM 

COUNCIL CHAMBERS* 33568 EAST COLUMBIA AVENUE * SCAPPOOSE, OREGON 97056 

Disclaimer: These minutes are intended to summarize the conversations that took place in this 

meeting rather than provide a full transcript. Anyone wishing to view the full conversation can 

find a recording of this meeting on You Tube at: www.youtube.com/watch?v=lqybYfwOxDc. 

Call to Order 

Mayor Backus called the April 1, 2024 City Council work session to order at6:00 pm. 

Present: Mayor Joseph A. Backus; Council President Tyler Miller; Councilor Jeannet Santiago; 

Councilor Andrew Lafrenz; Councilor Marisa Jacobs; Interim City Manager Larry Lehman; 

Finance Administrator Carol Almer; City Recorder Susan M. Reeves; Assistant to City Manager 

Isaac Butman; Consultants Brandon Dole and Eddie Rivas. 

Remote: Councilor Kim Holmes; Ty Bailey; Megan Greisen; Beth Rajski (joined at 6:30pm); and 

Jennifer Gilber (joined at 6:53pm). 

Consultants Brandon Dole and Eddie Rivas went over the presentation. 

Facilities Master Plan 
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City Council work session 
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NEXT STEPS .... 
DRAFT FACILITY MASTER PLAN 
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Facility Programming 
The team·s programming workshops 
answered the following .... 

What are the ideal facilities? 

What are similar cities planning? 

What is right sized for Scappoose? 

l!..! 

Facility Programming 
The result of the team's programming workshops is a 
space program document that outlines the following .... 
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• OUMHIFIES EACH STAFF POSlllON (CURRENT t. FUTURE) 
• QU/1/'jlfTY OF SPACES FOR fACH DEPARTMENT 

• SIZE & PERFORMANCE OF fACH SPACE 
• SITE REQUIREMENTS FOR EACH DEPARTMENT 

• PARKING REQUIREMENTS (STAFF& \olSITOR t. A..EET) 
• STORAGE REQUIREMENTS FOR EACH DEPARTMENT 
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RESILIENCE 

A project that has the ability to resist. absorb, accommodate, and 
recover from the effects of a hazard in a timely and efficient manner, 
including through the preservation and restoration of essential 
basic structures and functions. (IPCC, AIA) 

RESILIENT THINKING 

The foresight to see how changes might affect the built 
environment and respond with designs that accommodate or 
recover from the effects of a hazardous event in a timely and 
efficient manner. (AIA) 
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GOALS QUESTIONS- PERFORMANCE 

What key performance goals should be prioritized within the Facilities Plan? 

What building materials and passive systems will enhance perlormance goals? 

How can stale c1nd code requirements suIiporl resilience goals? 

building service Ille 

50, 100, 150+ years 

duration of llvabillty/ passive survivability 

4-6 hours, 72-hours, 7 days, 14 days 

critical systems & Infrastructure 

emergency lighting & elevalor(s), EOCs 

energy offlclency 

% above coda, 2030 Challenge, olher 

1.5% for GET & renewable oncrgy 

lolal project contract (soil + hard costs) 

GOALS QUESTIONS- RESILIENCE 

Which resilient design strategies should be prioritized to manage idontlfled risks? 

Docs the building need to continue operations during and immediately lollowing an ovenl? 

adaptability passive design 

II Sco1t 
Edwards 
Archltooture 

buildings ready for future uses, energy sources and 
technologies 

buildings designed to mlligate solar heat gain and loss 
reducing mechanical/ active system requirements 

flexibility 

spaces that can serve multiple !unctions 

durability 

buildings lhat mainlain longevity and can wilhsland 
luture climate risks 

City Council work session 

redundancy 

redundant inlrastructure. supplies. technologies. 
energy sources 
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Consultants, Council and staff discussed the next steps. 

Mayor and Council thanked Brandon and Eddie. 

This work session ended at 6:31pm. 

WORK SESSION "' COUNCIL RULES/DRAFT CHANGES, 6:30PM 

Mayor Backus started this work session at 6:33pm. 

Assistant to City Manager Isaac Butman went over the proposed Council Rule changes and gave 

an overview of why the changes are before Council. He explained Legal Counsel has been 

working through some of our foundational documents explaining some of them are kind of 

outdated and they can help the City bring them up to standard giving more direction. He 

explained the first-time staff came before Council with the proposed council rules we presented 

the draft from Legal Counsel. He explained tonight we are back with a little more detail. He 

went over some of the updates. 

After Council and staff discussed some of the proposed updates/changes they decided that 

they will need more time to review these changes. Staff will look for an hour work session to 

schedule this and get back to Council. 
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Adjournment 

Mayor Backus adjourned the work session at 6:59 pm. 

�� ayorJoseph A. Backus 

Attest: 
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