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MONDAY, OCTOBER 21, 2024
CITY COUNCIL MEETING
REGULAR MEETING 7:00 PM
COUNCIL CHAMBERS
33568 EAST COLUMBIA AVENUE
SCAPPOOSE, OREGON 97056

Disclaimer: These minutes are intended to summarize the conversations that took place in this
meeting rather than provide a full transcript. Anyone wishing to view the full conversation can
find a recording of this meeting on YouTube at: www.youtube.com/watch?v=91UgYKllg4g.

Call to Order

Mayor Backus called the October 21, 2024 City Council meeting to order at 7:00 pm.

Pledge of Allegiance

Roll Call

Joseph A. Backus Mayor Benjamin Burgener City Manager

Tyler Miller Council President  Ron Larson Police Sergeant
Jeannet Santiago Councilor Susan M. Reeves City Recorder

Kim Holmes Councilor Charlotte Baker Contract Administrator
Andrew Lafrenz  Councilor (left at 7:40pm)
Marisa Jacobs Councilor

Remote: Sierra Trass with CET (left meeting at 7:30pm)
Approval of the Agenda

Councilor Holmes moved, and Council President Miller seconded the motion to approve the
agenda as presented. Motion passed (6-0). Mayor Backus, aye; Council President Miller, aye;
Councilor Santiago, aye; Councilor Holmes, aye; Councilor Lafrenz, aye; and Councilor Jacobs,

aye.

Public Comments

There were no public comments.
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Consent Agenda ~ October 7, 2024 City Council meeting minutes

Council President Miller moved, and Councilor Santiago seconded the motion to approve the
Consent Agenda ~ October 7, 2024 City Council meeting minutes as presented. Motion passed
(6-0). Mayor Backus, aye: Council President Miller, aye; Councilor Santiago, aye; Councilor
Holmes, aye; Councilor Lafrenz, aye; and Councilor Jacobs, aye.

New Business
Columbia County Business Community Project

Sierra Trass, Small Business Specialist with Columbia Economic Team, gave a presentation.

THE COLUMBIA COUNTY
o BUSINESS COMMUNITY

“ra . CONNECTION PROJECT

10/21/24 SCAPPOOSE CITY COUNCIL PRESENTATION
- . U =

About

The Columbia County Business Community Connection
Project combines a proven model, direct interviews, data
analysis, and collaboration to create an informed, shared
visien for future economic development in the county.

Goals

o Support, retain, & grow local businesses

o Strengthen partnerships & collaboration within the
ecosystem

o Establish & implement a shared countywide
strategic plan fand repeat the process every 3-5 years!)
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25+ Partners / 55+ Volunteers

+ Business Oregon

+ City of Clatskanie

+ City of Columbla City

+ City of Rainier

+ City of Scappoose

» City of St. Helens

» Cityof Vernonia

» Clatskanie Chamber of Commerce

= Clatskanle Farmer Collective

* Clatskanle PUD

» ColpacEDD

+ Columbia County Board of
Commissioners

« Columbia Health Services

» Columbia River PUD

+ | Communicate You

* InRoads Credit Union

= NW Workforce Investment Board
» OnPgint Credit Union

* PCC OMIC Training Center

* PGE

+ Port of Columbia County

» Rainier Chamber of Commerce

» South Columbia County Chamber of Commerce
= St Helens Main Street Alliance

» UsBank

» United Way Columbia County

» Vernonia Voice

+ Wauna Credit Unlon

Participation

" St. Helens / Columbia City / Deer Island

Business Scappoose / Warren

Locations Clatskanie
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Industries perm sty o
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Business Establishment Counts by Zip Code
Your Economy 2024 data as of 9/9/24

Saint Helens (Zip 97051) T 36%

Scappoose (Zip 97056) |

Rainier (Zip 97048)

Clatskanie (Zip 97016)

Vernonia (97064)

Warren (Zip 97053)

Deer Island (Zip 97054)

Columbia City (Zip 97018) 1587 Establishmenets total
Other In-Caunty Zip Codes f| 10 1% | | | |

] 100 200 300 400 500 600

LLC

Sole Proprietorship
21% S Corporation
Carporation
n=r Nonprofit
79% of Pa‘nr:rsh;ip
Businesses B-Corp, Public Benefit
started in QhEs
Columbia County
n=73
Ownership
3+owners
e e 1owner
- 9%
Average = RS
1.6 owners
Average years n=67
managing = 13 years
n=73

Average

age of 20 5% N

business

=25 years 15 o

10

8% 8% 7% 8%

0-4 5-9 10-14 15-19 20-24 25-29 30+
Number of Years

Number of Businesses

o
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Demographics

of business owners / Managers Average Age= 48 yrs

@ Silent Gen (1925-1945)
58% Women Baby Boomer (1946-19564) [} 21%
ing%ohtﬂhen Gen X (1965-1980)
er ilenni i
il Millennial (1981-1996) [l 24%

Gen Z (1997-2012) |] 6%

Owners/Managers that identify as
Minority Veteran LBGTQIA+

6% 3% 3%
Business Activity Anticipated Changes
Employment in the Last Change goods/services [N s0%
3yrs has... Change Technology - 45%

Expanding this location [ 45%

com
Expand another location [ 35%

Stayed the Same Merging or acquisition [ 17%

Close, sell, transfer 7%
Decteased . 15% 5 .
Moving [li] 3%

Not applicable 12% Other: . B%
None of the above 10%

o

n=75
P ®

Scappoose 15 interviews g

Sizes st n1s

=73

Ave!’age County Scappoose

Business Age  Average: Averagei
25 yrs 1B yrs

=73

Years £ County Scappoose

Managlng Average: Average:

Business 1B yrs 15yrs

Scappoose

Employee Base Change in the Last 3 Years

1.Q18. In the last 3 years, has your average employee base
grown, decreased, or stayed the same?

B Grown Columbia County, n=75 Scappoose, n=14
B Stayed the Same 12%
1 Decreased

NJA
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Doing Business in

= Columbia County & Scappoose

1.Q24. What is your overall opinion of Columbia
County as a place to do business?

County Average: B 1-Poor [ 2-Below Average 3- Average
3.31 B 4-Above Avecage 15 - Excellent
ot . -
0 20 40 &0 80
n=74
Opinions on
Doing Business in  Clatskane
Cpl_umbla County Rainier
Cities - Average Scappoose
Rankings
St. Helens
1.Q23-24. What is your .
overall opinion of Vernonia I
[QQz?.cchtJSEﬂ city; Columbia County el IFNTIETTE R | |
. Columbia
County] as a place to 000 1.00 200 3.00 400 500
do business?: Poor ¢&——————  Excellent
n=55%

Best Things about Business in Columbla County =75

5.Q26. In your oplnlon, what are the best things about doing business in
Columbia County?

Community support
Friendly relationships

Small-town feel
Proximity to home
Communily loyalty Growlh opporlunities Supporlive business environment
Proximily to cities Local economic benelits
eqnicutural land  recreational access
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p— Customer base
Challenges rny  OKilled labor

5.Q27. In your opinion, what Business costs
are the most challenging g .
things about doing business Government cqon_'dmatlon
in Columbia County? Marketing visibility
n=75 Regulations

Competition

Infrastructure Affordable resources
business support and collaborations
economic constraints local adaptations

Commuting in Columbia County
LY

i . e @

Labor challenges

Greatest Business Financial constraints
Challenges - Open Construction and parking
1.Q6. What is the greatest Requlations and bureaucracy
challenge your business is Markeling awareness

facing right now? Local economic conditions

i Infrastruclure
n=75 Growth chalznges
Communty support
Sepsty thain and reszarces
Hesin d6d presansl
myarence
Gnins Parted competlion

Ranked Challenges for Businesses in Columbia County by Relevance

.I-Nol .2;&49—‘“1“ m3-Very .4-l¢ew,mposs-t0a n=75

difeut did dificult toma~age ordo

TOP 5 CHALLENGES BY RELEVANCE
Firdieny torp oyors fr=3 % 244
Maswing ans et Es e ry b un (r 40
Mydegaprft =47
Frdrgessesto capta fr 200
Frang ralik sdeAdaimin 245

tstarepdatory ebaticws avlor oosn A} 1687
Macagng an Lrder-de T and of poduetiendee (55 197
oty regedutory esslidtes prfor ces s (15 Leo
Find-gprofuseer sl srrdcas’ nath) 166

Gty ropdavey oiatides sl nens {54 173
V3ra3ng3nover dimand of prichsordee [fas2) 166
Satrg hatenivna (#12 283

Fenvalferia ageoraninirs39) 1.67

Fresirg trpioyivsras 149

Trirafarmg car2ahip i 5) 167
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Scap oose TOP 5 CHALLENGES BY
P RELEVANCE
1-Nat 2-Somewn 3-V 4 - Nearly i b
B Wt B Wommmeas
g AVERAGES
TOP 5 CHALLENGES DY RELEVANCE t CY_coumny
Statu e tary chat actes sredfcn comcs (T} 273 187
Findeq sveiatie srafoatdeg in-12) 258 245
Frdrgergioyeas jrall) 250 244
Coursy rogutitoy 6i1cks 2/ cottfne1T) 190
Ctyregulatory 0333245 7407 Couts ()} 191 173

Quality of Workforce n=75
1.Q22A. How satisfied are you with the workforce in your chosen city?

[ 1-Verydssatisfied [ 2- Dissatsfied ] 3 -Satisfied  [j 4 - Very satisfied

(] AVERAGES
Waga rates {n=40}
Avalsb iy of unsh Ted labor (n=51) 280
Avalabd ty of sti'ed labo- (n=61)
Emplayee health cae costs (n-32)
Union presence (n=8) 3.00
o

. 66 =S¢ Quet
Section Quotes S

66 Many employees demonstrate a lack of confidence and
hold themselves back from taking on other roles.

66 Can't compete with Portland, and sometimes Longview is
challenging. (referencing wages)

“ This this place has a high cost of living considering it's location,
We're in a rural community, yet the wages are relatively low.
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Quality of Education / Training =75

1.Q22B. How satisfied are you with the education and training in your chosen city
and the region?

B 1-Very dissatistied [ 2- Dissatisfied [l 3 -Sstishea [l 4- Very sstisfied

0 AVERAGES
Univeisity d2g-ees offerad in Oregon (n=50) 304
Nearby techrical | trades ta'n'ng ctograms (n-47) 283
Other nearby commundy colege certif cations [ degrees (7=38) 297

K12 schaots {n=64)

PCC OMIC's cert fication 2nd degrees (n=29) 32
Uik ifreg opeorluv liss in ry area (n=49)

§6 =Scappoose Quotes

66 PCCOMICis still very new. I'm excited to see how this turns
out. Giving our local kids the opportunity to get into the
trades is great.

66 Thereisalack of collaborate between all the workforce groups
(CTS in high schools, education service district, workforce
boards, etc.). The ecosystem has a lot of redundancies and
overlap (what is the map of groups, roles and
responsibilities?). State and Federal level organizations do not
always understand the problems the local level is facing and
make recommendations that are not always applicable.

Quality of Transportation Accessibility =75
1.Q22C. How satisfied are you with the transportation accessibility in your chosen city?

B 1-Verydnsatistied [l 2-Dissatisfied [l 3 -Satisfied [l 4 - Very satisfied

0 AVERAGES
Highway itcaisioty (n=72) 321
Preaimay 12 39 33292308 catomar My st [redd) 2.97
Rairoed serv'ce {n=27] 2.61
Trenut Kl trarsportaten (ne22) |
e service (mS3) 2.63
|
0
66 =Secappoose Quotes

Section Quotes

66 Thereare people who don’'t move to Scappoose as there
aren't the services or transportation needed here.

66 speed reductions in the area. I's a dangerous highway
area.
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Quality of Land, Buildings, and Credit =75
1.022D. How satisfied are you with the land, buildings, and credit in your chosen city?

Bl 1-Verydissatisfied [l 2 - Dissatished [l 3 -Satisfied [l 4~ Very satistied

[ AVERAGES
Avatabs' ty of land (n=59)
Avatab ity ofburd rgfland ans (=41}
Costofbu M naflard lons (1=42} s
Cost of land [n=57} 1.68
Cost of commercist b 'dings (n=49) 1.90
Ava labTty of cormmercial buldrgs (n=56) L
66 =Scappoose Quotes

66 There s not much available. If you want to purchase land to
build on in commercial areas, you have to work with city of
Scappoose, ODOT, a lot of Government entities. Along the
highway is the only property worth trying to build on, but you
have to go through a lot. The current buildings that come
available to rent or buy are not in the best shape and quality.

6 Availability is difficult because you may be able to purchase it
but it may not be able to be permitted. There are a lot of
wetlands around Scappoose, which is often a roadblock to
properties.

Quality of Capital Access n=75
1.Q22E. How satisfied are you with the capital access in your chosen city?

Wl 1-Verydissatisfied [ 2- Dissatisfed [l 3 - Satisfied [l 4- Very satisTiad

o AVERAGES
Adult finandial education opportunities (n=33)
Ava labiity of business loans* (n=35)
Avalzbiaty of start-uploans (2=28)
Busiress Ocegon's loan oflerings (0-9)

*{for bavniesses 2yrst)

€4 =Scappoose Quotes

Section Quotes
66 SBDC is doing a good job with educating

€6 When asked about the availability of start up loans, an owner
replied “Are there any?” (Many comments had the same reaction)

66 For our credit card with a local institution, it was very difficult. It
felt like they were being picked apart.
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Quality of Utilities 75
1.Q22F. How satisfied are you with the utilities in your chosen city?
M- Verygissalished [l 2- Dissalisfies [l 3 -Satisficd [l 4~ Very satisficd

? AVERAGES
Fractrc ermesy ety andrabatidng 2 73) 348
Warer pgh ard etk Ty (n 8%) 318
Elacticry ant (- 72) 297
Sewerretatd ty{n=57) 3
Heataralgass.paty and eiabd iy rmS2) 327
Wite ousfity fredd) 242
tenrnl s east s 7) 3.04
Erssstand s hand ey n:73)
W costs (fnth) 247
Froetans spemd B refeb by {n-£5) 2.4
Sewrsavics contine 258
] S
n
&6 =Scappoose Quotes

Section Quotes

66 Internet has had more access and cost has gotten better
%6 Columbia River PUD is fantastic to work with.

66 The Utilities are the GOOD THING in Columbia County

Quality of Retall and Local Business Support =75

M- Very dnestafed M 2-Dinteid 3 -Soifee B 4-Veysatafmd

i AVERAGES.
2 iasan p gt g o b i 20 AL
Tetemerssviaceiv Tl 307
Cinzers £ paring bkl et Bttt i+ T3 286
Fre egel ey ar drecary o -1 285
Ve raigeaze el 1] 270
Cooes Loz Coam 0 Couney Gost £ Ep o g bai paue® freidy 8
Cocedested rorahoe 340 -67 172
Pt yi T
viyo pacar i otin 70

ey progy e o freSan 258
Tha svna b o pesrwce & e e s 707 &
e
Pt e s
Vi ag cd b pasas 74}
o b ol s re it Lv 1
ts dectatcadi £ gpore b e (v A

Tra ok etsaes

Visetves o o rstme s warker, sl R (9

66 Scappoose is not a pretty town. Does not have good walking
paths or bike paths. It feels disjointed. Vernonia did a good job.

66  Lack of a downtown area and it would be nice if the buildings
had a coordinated theme. Like an incentive or assistance to
clean up buildings. Downtown needs a presence

City staff and leaders could do a better job. They don't reach
66 I ¥
out to us.

66 Businesses in Columbia County (small and large) do a great job
of finding synergies and ways to work together.
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Quality of Government and Regulations =75
1.Q22H. How satisfied are you with government and regulations in your chosen city?

B i-Verydssatisies [ 2-Dissatisficd [l 3 - Sstisfied [l 4- Very satisfied

Q AVERAGES
Fredepanmant (nal:) 324
Cry tusiress Fes {nesD) o
Peiea dzpatrent (n=73) 277
Sirestmentennice (n-73) il
Crunty busTasstess (e50) 268
Erérarreatal regu st eas (n=45) 2469
Ceurty plarring and 29779 [ra%3) 263
Ceyeede ecfecement(n 5) 7
Crigplaneirgard sonrgnaST) )
Coantycade cofarceTant inatd) 252

66 =Scappoose Quotes

Section Quotes

&6 The county's planning and zoning has gotten harder to
weork with.

Quality of Life n=7s
1.Q221. How satisfied are you with the quality of life in your chosen city?

B |- Verydissatislied [l 2- Dissatisfied [} 3 - Satisfied  [Jl] 4 - Very salisfied

iIJ AVERAGES
Veluntesr coportuntes inths cormrmurity in 65} — 338
Aszae of commanity peionna (nei4) Bl 316
Recreational opparturition {nerZ) 3.07
Haangsupay (=72)
Heusing cotts {72y 1.83
Adeqaate hes 1 care o s redroy (nel3) 173
Aralitevy ol chad cae (57} 00
Chideare conts fn=43) L84
|
(4
.
Section Quotes &% =Scappoose Quotes

19 People move here for the sense of community here

&6 Have heard anecdotally that childcare costs are high or not
even available, We were almost at the point of having to set up
internal childcare because employees needed it.

66 The Port s doing great stuff (referencing tourism assets)

66 We don't have enough living wage jobs and I think that impacts
quality of life.

October 21, 2024
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Top Economic
Solution Ideas
in Columbla
County Lo oprertare weve coeaal ubings (w24)
1.Q27. There are Covazprect 424333 NIME Coumty (V143
many wi
support and grow
Columbia County's
loal economyy. In

your apinion, Pevolrg maar 2%y o th M =3= spans nthe cor sy (il
please rank how Lorraody precesiay r2gaatans ac3 el Ma e e rent Werdy o /)
important each of € vad o brrme rar ey v b fn 75}
these solutions Sraye mee Pyuse = rivans bra vy b ioagicd sier e g1 i =70)

could be for Creats rora 2R AR frar zly GAVEIRNE Ot rA {-r)
Columbia County's Caad erovatint seins (red3]
businass. e b e st B ons sty mar sgers (14730
ommuney. et manl gy

Scappoose

TOP § REGUESTED ECONDAC SOLUTIONS
Caverrsasdrbd Uarke (CTE) ke Sgh schol b 4
Rt e ey 2wt b 0

Vs iorkibo wes e ge lecal shopp 24}
Eaecyatan et ias bt b Il wd wa sns (re73)

Frmrs Conty g2 A04, £ 3100 973 Yot w2 708 bt s-rice By {ra8)

to Better ~arest Colureaa Coy 298 £nafostade b svun ) ire7)
Mecanary Catest avi e Rovee eatem e s (=T

Cert o rere recrest or al shasions [ pakamabes sl (174

Devpamse trovtb o sylwd £ obe coareyire73)
Corme pobees fradl)

TOP 5 REQUESTED

TOP 5 REQUESTED ECONOMIC SOLUTIONS

Careertechnical raing (CTC) for high school students (n=13)

Revitalize downtown aress (n-13) -

Develop/restore more commarcial buidings (n=13) [N

Maora training classes, and/or certificztion oppartunities (r=13)
Develop a mere shovebready lznd in the courty (r=13)

0.00 1CO 200 300 400 500

Next Steps

City Council meeting minutes

Compile the ideas from the Taskforce Retreatinto a
finalized Countywide Economic Vision

Break out into “Action Teams,” focused on tackling
each strategic priority on a 1-5 year timeline

The Taskforce Team will meet 3-4 times a year to
check in on progress.

Repeat the process every 3-5 years

October 21, 2024
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@. Thank You

Have more questions? Contact Sierra Trass
at sierra@columbizacountyoregon.com i

b

Mayor Backus and Council thanked Sierra Trass for her presentation.
Res No. 24-16: Contract Approval = WWTP Consor

Contract Administrator Charlotte Baker went over the staff report. At the August 5, 2024
Council meeting, City staff proposed a formal action by Council to approve a task order for
construction-phase project management services under the City’s existing contract with Consor
North America, hereon referred to as Consor, for the Wastewater Treatment Plant Phase |
Improvement project. Council unanimously voted to authorize the City to move forward with
the proposed task order. The scope of the task order, construction-phase project management
services, were part of the City’s original RFP for this project but were not part of the original
scope of the contract with Consor. While waiting for Consor to review the terms of the task
order, staff discovered that the initial contract with Consor for design services, which had
originally been signed in 2019 and extended, had expired in July 2024, making signing a task
order under that contract impossible, As a result, the City will need to enter into a new personal
services contract with Consor for Wastewater Treatment Plant Phase | construction-phase
project management, contract administration, engineering support services As was presented
to Council during the August 5 meeting, Consor’s fee for these services is $835,592. Pursuant to
the City’s local contracting rules, entering into a contract of this amount generally requires a
formal procurement process where bids or proposals are solicited. However, because the City
Council adopted its local contracting rules by resolution, the City Council can amend the local
rules or exempt certain contracts or classes of contracts from the local procurement
requirements by resolution, if doing so is consistent with state law. Because of the complex
nature of the Wastewater Treatment Plant Phase | Improvement project and the various design
components, Consor has skills and knowledge that are uniquely required for the provision of
the services required. It is vital that Consor remain part of the project for the duration of the
construction phase. Consor worked on the design of this project from 2020 until early this year,
and only they have the intimate knowledge of their design to effectively perform the project
management, construction administration, engineering services, and project close-out support
for the City and construction contractors during the construction phase of the project.

Because of these unique circumstances, staff recommends the City Council exempt this
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personal services contract from the local requirements to seek competitive sealed proposals
and instead allow for a direct appointment to Consor. There is no state law that requires a
formal process these types of personal services contracts. In summary, in order to move
forward and secure project management services for the Wastewater Treatment Plant Phase |
Improvements project, the City must enter into a new contract. City staff recommends the City
Council exempt this contract from local procurement requirements and authorize the City
Manager to directly enter into the contract with Consor, Inc. Staff recommends that Council
exempt the Wastewater Treatment Plant Phase i Construction Phase Project Management
Services contract from the local procurement requirements and authorize City Manager
Benjamin Burgener to enter the City into a contract with Consor North America to complete the
Wastewater Treatment Plant Phase | Construction Phase Project Management Services.

City Manager Burgener explained Charlotte had brought this to him and due to the situation, he
wanted to make sure that we are definitely following our own procurement rules and State
Laws. He explained in effort to make sure we're being transparent and doing things the right
way, even though there was a really small risk in going forward with the contract, it was
decided to bring it to the Council, because that's kind of his policy which is it doesn’t matter if
it's smaller or not. He is all about transparency. He stated it really is, as Charlotte had
mentioned, a clerical city procurement issue and that is why we're asking for the exemption for
something that was already scoped out and approved. If nothing had changed in it, they could
have extended that even though it lapsed.

Councilor Holmes moved, and Councilor Lafrenz seconded the motion that Council approve
Resolution No. 24-16 exempting a contract for construction management services from the
local procurement requirements and authorizing the City Manager to directly contract with

Consor, Inc. Motion passed (6-0). Mayor Backus, ave; Council President Miller, ave; Councilor

Santiago, aye; Councilor Holmes, aye; Councilor Lafrenz, ave; and Councilor Jacobs, aye.

Vacation Time Rollover

City Manager Benjamin Burgener went over the staff report. Due to several circumstances this
year, including recruiting a new city manager, a few of the department heads and other staff
have not been able to easily utilize all the vacation time needed to stay under the personnel
manual’s annual “use-it or lose-it cap”. In general, use-it or lose-it vacation time caps are meant
to encourage staff to take needed time off in hopes of increasing overall work/life balance;
sometimes this type of policy can become what one performing employee recently described as
“a curse”. There are other types of policies that can be developed to remove the perception of
a curse; however, due to time constraints, those will not be explored at this time, Instead of
updating the personnel manual at this time, a one-time waiver or extension of the vacation cap
could be utilized to alleviate the stress of these employees to take time off before the end of
the year when no vacation is currently desired. No immediate fiscal impact. Vacation utilized
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now costs the same as vacation time utilized later. Possible fiscal impact would be realized if an
employee were to be terminated with a higher balance during the waiver period if the
personnel manual isn’t updated to alleviate that concern. Improved end of year employee
efficiencies could indirectly improve fiscal impacts. Staff recommends the Council motion to
approve the city manager to determine if an employee’s accrual beyond their vacation cap is
due to extenuating circumstances and to allow for the city manager to grant a temporary
extension for their “use-it or lose-it” timeline by up to 6 months, depending on the amount
needed to be used by the staff member and their associated workload.

Council President Miller asked if this is a one-time thing, not an ongoing thing, correct?

City Manager Burgener replied correct. He explained there will need to be a specific reason for
the rollover request.

Mayor Backus, Council and City Manager Burgener continued the discussion on the vacation
time rollover.

Council President Miller moved, and Councitor Santiago seconded the motion that Council

authorize City Manager Burgener to make exceptions at his discretion for the City’s leave policy
as discussed on the record through this fiscal year 2024-2025. Motion passed {6-0). Mayor
Backus, ave: Council President Miller, ave; Councilor Santiago, aye; Councilor Holmes, ave;
Councilor Lafrenz, aye; and Councilor Jacobs, ave.

Announcements — information only

Calendar

Mayor Backus went over the calendar.

Updates: City Manager; Police Chief; Councilors; and Mayor

Mayor Backus explained all the Department reports are in the packet.

City Manager Burgener explained going back to the work session it might be better if he sends
out specific questions to Council, so everybody is answering the same questions.

Sergeant Larson gave updates on the Police Department.

City Manager Burgener, Mayor and Council talked about the department reports and made
suggestions on how often and what they would like to see.
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Councilor Jacobs tatked about the Run for Neil and stated it was a lot of fun. She thanked City
Manager Burgener for getting them a lot more structure and more site and visibility. She really
appreciates his leadership he is bringing here.

Councilor Lafrenz encourages everyone to stow down and drive cautiously.

Councilor Santiago talked about the Run for Neil and how they had a great time. She
encourages everyone to follow the City of Scappoose and PCC on social media. She said please
educate yourself and vote. She talked about the LOC conference and explained about what was
discussed at the sessions. She talked about having a youth Council.

Council President Miller gave an update on the County Board of Commissioner meetings that
he attended. He states as far as the committees go, he asks that our communication to the
committees be very mindful because we do have a lot of people on those committees that take
their job seriously and are very passionate about the things that they do. He stated please vote,
everybody’s vote matters.

Mayor Backus reminded everyone that tomorrow night is the City County dinner meeting.
Wednesday there will be 3™ grade students here at City Hall and the Police Department.

Council President Miller moved, and Councilor Jacobs seconded the motion that if necessary,
the City Council will extend the meeting past 9:00pm. Motion passed (6-0). Mayor Backus, ave;
Council President Miller, aye; Councilor Santiago, aye; Councilor Holmes, ave; Councilor Lafrenz,
ave; and Councilor Jacobs, aye.

Executive Session ~ ORS 192.660(2}(d) Labor Negotiations
Mavyor Backus read the Executive Session statement and then went into Executive Session at
8:17pm and explained they don’t expect to make any decisions tonight after the executive

session tonight.

Present: Mayor Backus; Council President Miller; Councilor Santiago; Councilor Holmes;
Councilor Lafrenz: Councilor Jacobs; and City Manager Burgener.

Open session

Mayor Backus came back into open session at 9:23pm.
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Adjournment

Mayor Backus adjourned the meeting at 9:24pm.

Cph St n

f\/layor Joseph A. Backus

Attest:

City Recorder Susan M. Ree s MMC
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