
MONDAY, NOVEMBER 4, 2024 
CITY COUNCIL WORK SESSION "' REVIEW OF CITY COMMITTEES, 6:00PM 

COUNCIL CHAMBERS 
33568 EAST COLUMBIA AVENUE 

SCAPPOOSE, OR 97056 

Disclaimer: These minutes are intended to summarize the conversations that took place in this 
meeting rather than provide a full transcript. Anyone wishing to view the full conversation can 

find a recording of this meeting on You Tube at: www.youtube.com/watch?v=3N_10i2FJVg. 

Mayor Backus called the work session to order at 6:00 p.m. 

Present: Mayor Joseph A. Backus; Councilor Kim Holmes; Councilor Andrew Lafrenz; Councilor 

Marisa Jacobs; City Manager Benjamin Burgener; and City Recorder Susan M. Reeves. 

Remote: Council President Tyler Miller; Councilor Jean net Santiago; Mike Maggi (left at 6:10pm 

and joined again at 6:57pm; Legal Counsel Ashleigh Dougill (joined at 6:46pm); and Marty 

Marquis (joined at 6:57). 

City Manager Benjamin Burgener went over the information gathered from City Council. 

Scappoose City Council has two standing committees they are responsible for: Parks & Rec 

Committee and the Economic Development Committee. Each Committee h_as a council liaison. 

Parks and Rec Liaison is Marisa Jacobs, Economic Development Committee Liaison is Jean net 

Santiago. Understanding effective roles, responsibilities, value, and communication protocol 

continue to be a topic of misunderstanding which is limiting the effectiveness of the council's, 

committee's, and staff's time. The council met on Oct 21 to talk about committees in a work 

session. The meeting largely focused on a brief review of the City of Florence's Committee 

handbook and focused on what value committees provide to the current council. The main 

points discussed were: 
Starting with the Strategic Direction and City Council Goals, committees are: 

1) Created and given direction from the city council or staff (depending on whether it is a 

council, or a staff created committee) - Not the other way around. 

2) A way to provide additional community outreach, technical assistance and expert advice; 

when not readily available within the City Council or Staff, and when committees are 

determined to be needed by the council and/or staff. 

3) Potential training ground for future council members. 
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4) A place to help increase community engagement and assist in positive changes in the 

community. 
5) An additional way to generate new ideas or suggest potential goals for the council. - If 

directed to do so by the council 6) Increased in value with regular follow up and reporting to 

the council. 
7) Permanent, ad hoc, or a hybrid of the two (permanently created, but only meet when 

needed for a specific purpose}. 
After the meeting the council was emailed the following questions to respond to as a resource 

for further thought and discussion in the upcoming work session. 
Now that the value of committees has been determined, it's time to look at what committees 

are needed: 
For a moment, pretend the council has zero committees. Referencing the council goals listed 

above, potential new goals this January, strategic direction, or other council documents. 

Considering the expertise, planning documents, and direction already available within the 

council and staff: 
1) What committees are needed, if any? 

(Please answer the following for each committee recommendation) 
2) Why? 
3) Is this committee needed now, or sometime in the future when resources allow? 

4) What type of committee should they be (ad hoc, permanent, combination - staff, council, or 

community)? 
5) Will the committee(s} be advisory, a work group, an action committee, or something else? 

6} What tasks/projects should be tackled by this committee? 
7) Do these tasks line up with the council goals? 
8) What should the makeup of the committee voting members look like? 

9) Do we have the bandwidth to provide proper staff involvement? 

10} What is the council liaison's role? 
11} Is there enough work to keep the committee engaged, consistent, and successful for the 

type of committee listed? 

The responses will be tabulated together and provided to the council during the work session to 

continue the discussion. Future project scope and staff resources. Staff recommends that the 
council continue to review the Florence Committee Manual in detail for benefits, structure, and 

other ideas that should be considered. The goal of these workshops is to get the council as a 

whole to have a clear direction of why and when Scappoose chooses to use committees, 
committee design, and successful implementation. It is important to think outside what is 

currently in place and not simply justify what we currently have, but to consider what is actually 

needed. 
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Council Goals 
Goal 1: Develop a vibrant and diverse local economy 

Goal 2: Enhance community livability 

Goal 3: Create a safe city with a visible public safety presence 

Goal 4: Develop a diverse and accessible park system for people of all abilities 

Goal 5: Plan and Invest In responsible and sustainable community Infrastructure 
Goal 6: Support good governance and strength an Internal operations for organizational resiliency 

Committee Workshop 

Now that the value of commi ttees has been determined, i t's lime to look at what comm/reaes are needed: 

For a moment, pretend the council has zero committees. Referencing t he council goals listed at)ove, 

potential new goals this JanuarY, st rategic direct ion, or other council documents . Considering the expertise, 

planning documents, and direction already available within the council and staff: 

1) What committees are needed, If any? 
a. I think the committees that are not required by law, should be used during the creation of 

mater plans only, and that once a year thereafter, the commlttee(s) should convene to 

evaluate Iha master ptan and determine If any amendments need to be made. 

Ideally, the annual "reconvene", would take place In/around October to allow staff and 

committee members t ime to discuss and make proposed amendments (If any), for council 

to consider and adopt during annual goal setting the following January. - (lyler) 

b, I do think we can be more efficient with committees and an ad-hoc mode\ might make Iha 

most sense moving forward. However, I do see the benefit of a place/forum In which council 

can receive feedback and ideas that are not necessarily part of the current year council 

goals. So, ad hoc committees for projects as needed but some type of way to get feedback In 

the fall of each year from the members that we use for ad hoc committees that can suggest 

or recommend goals related to the work they do. That way council can be more Inclusive of 

voices In the community when deciding on our councn goals each January. Otherwise, 

council ls only drawing on their own thoughts and values and the limited number of people 

around them In the community. While council might have the final say In developing council 

goals, I do think we need an avenue In which stakeholders In the comnnmltycan at least 

provide recommendations to council (outside of recommendations by certain ad hoc 

committees that areworldng on council/staff directed projects), (Andrew) 

c. Economic Development (Kim) (Joe) (Marisa) (Jeannet) 

cl. Parks and Recreation (Kim) (Joe) (Marisa) (Jeannet) 

a. Emergency Preparedness (Kim - CERl} ()oe-LEPC) 

f. Safety (Marisa) 

g. Community Club Partnership (Jeannet) 

(Please answer the following for each committee recommendation) 
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2) Why? 

a. Economic Oe11elopmen1 
i. (Kim) - This town sorely locks a downtown and we need more buslnosses that 

support leisure. 
ii. (Mnrlsa) - Improve, enhance commerce within the community. Create II downtown 

(estnblish where It would be), creole o pion on how to ottrnct businesses within the 

approved lnnd zones. Assess what business we currently have and what 

businesses/services our communlly Is lacking. Recommend community standards 

to look and feel cohesive. 

b. Parks and Recreation 
I. (Kirn) - When engaged with residents and non-residents on what they voluo about 

Scappoose, porks oml open spaces were of high value. 
II. (Marisa) - Prioritization of amenities by completing community out roach uml 

providing outcome as It aligns or doesn't against the Moster Plan. 

Ill. (Jeanne!) -
1. Supports Goal 2 (community livability) and Goal 4 {diverse park system) 

2. Essential for park system development and community engagement 

Iv. 

c. Emergency Preparedness 
I. {Kirn) • Every town In Oregon should have a CERT team In my opinion. Resiliency 

makes communities stronger. 

cl. Safety 
I. (Marisa) - community connection to understand the pain points within our town, 

develop a list of areas to focus on for sideway Improvements or new 

sldewalks ... recommond areas of streets for consideration for no parking or limited 
parking due to public usage. Create sole paths to school. Avenue for citizens to 

provide Input. 
e. Community Club Partnership 

I. {Jeannet) 
1. Suppor ts community engagement without adding administrative burden 

2. Leverages existing cornrnunlly organization 

3. More flexible than o formal committee structure 

3) Is this committee needed now, or sometime In the future when resources allow? 

a. Economic Oevelopment 
I. (Kirn) - Now 
II. (Morisn) • current and recommend keeping 

Iii. {Joe) • Now 

b. Parks and Recreation 
I. {Kirn) • Now 

II. {Marlso) - acl hoc - place on hold until ofter goal setting 

Ill. (Joo)• Now 

c. Emersency Preparedness 
I. (Kirn) • Future once tho structure of the group con be figured out and alignment con 

be reached with police and/or fire deportment 

d. Solely 
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I. (Marisa) - In tho now yoar 

4) Whot type of committee should they be (ad hoc, permanent, combination - staff, council, or 
community)? 

o. Economic Oovclopment 
I. (Khn) - Permanent 

II. (Marisa)• pornmnont com Ill notion - council & staff 
Ill. (Joonnct) - advisory 

Iv. (Joe) • Permanent Commit too dovolopcd by council but staff can uso the commlttoo 
II thoy feol It would benefit thorn. Thoy would propo~o throu11h liaison potonliol tusk 

thoy could be used for. 

v. This would be on advisory committee, providing advice or 

b. Parks ond Rocroatlon 

I. (Kim)- Permanent 

II. (Marisa) - od hoc council 

Ill. (Jeon net) - Hybrid (pormonont committee with od hoc project teams) 

iv. (Joo)• Permanent Comrnltteo developed by council but stoff can uso the committee 

If they feel ii would benefit them. They would propose through liaison potontlol task 
they could be usod for. 

c. Emorgency Preparedness 

I. (Kim) - Permanent 

d. Sofoty 
I. (Marisa) • permanont combination - council, staff & communlly 

o. Community Club Partnership 

I. (Joanne!) - lndopondont orgonlzotlon with formal city liaison 

5) Will the commlttee(s) be advisory, a work group, an action committee, or something else? 

a. Economic Development 

I. (Kim)• action committee with on advisory component whon needed 

II. (Marlsa) -octlon committee 

Ill. (Joo)• This would be an advisory commlttoe, providing advice or rccornrncndotlon to 

which ever group asked for their help. 

b. Porks and Recreation 

i. (Khn)• action committee with on advisory component when needod 

ii. (Morlso) - advisory committee 

Ill. (Joe) • This would boon advisory commlttoo, providing advlco or rocomrnendotlon to 

which evor group oskod for tholr hol1>. 

c. Emergency Proporodness 
I. (Khn) • action commlttoe with on advisory component when ncedod 

d. Salety 

I. (MArlso) - work grou1> 

6) What tasks/projects should be tackled by this committee? 

o. Economic Dovolopmont 

I. (Kim) 

1. Promoting tho urban develo1>111ont grants 
2. Actlvoly attrncling businesses, like o hotel 
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II. (Marlsa) - creotc a master pion for downtown development, create brand standards, 

evaluate nnd recommend owurds to tho onnual business grants 

Ill. (Jeanne!) 
1. Creole an annual business retentlon/allmctlon plan In colloborallon wllh 

CCET 
2. Review ond provide Input on business- related policies 

3. ldonlify barriers lo business development (Identify In retentlon/altmcllon 

pion) 
4. Recommend economic development strategies (Identify In 

retentlon/oltroctlon pion) 

5. Quarterly business communily outrooch events (Identify In 

rotentlon/ollroction plan) 
iv. (Joe) - Council would review tho obovo list during gonl soiling and with help from 

staff would devolop tasks or goals for the committee to work on throughout the year. 

Including the Urban Renewal Appllcnllon Review 

b. Parks and Recreation 
I. (Kim) 

1. Private donations to enhance parks In collaboration with stall 

2. Small gronts 

3. Promoting recreational tourism 
II. (Marlso) - recommend amenities to prioritize ago Inst tho master list with a provided 

budget number; assess now pnrk designs through community outreach for 

feedback; establish fundralslng as part of the cornmllloe 

Ill. (Joonnet) 

1. Review and uI1date parks master pion annually 
2. Recommend accessibility Improvements 

3. Form temporary project teams for specific initiatives 
Iv. (Joa) - Council would review the above list during goal selling and with help from 

staff would develop tasks or goals for the com mi lice lo work on throughout the year. 

c. Emergency Preparedness 
i. (Kirn) 

1. Increasing awareness about personal prepmedness 

2. Help coordinate o nnlurol disaster plan for residents (there currently is 

none) 
3. Assisi fire depm lmenl and police with things like traffic control for po rodes 

ond other cornmunlly even ls, or In the event of emergencies. 

d. Safely 
I. (Morlso) - rocornmend sidewalks to prioritize against a provided budget number, 

provide feedback to police or staff key areas to focus or be awaro of 

7) Do these tasks line up with the council goals? 

a. Economic Dovelopmont 
I. (Klm) - I believe so 

II. (Marisa) - yos 
iii. (Joe)- Council Goal 1 Develop a vlbranl ond dlvorso local economy 

b. Parks ond Recreation 
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I. (Kim) - I IJelieve so 

II. (Marlsa) - yes 

Ill. (Joo) -

1. Council Goal 4 Devolop o diverse ond accosslblo park system for people of 
all abilities 

2. Council Gool 2 Enhance community llvahllily 

c. Cmorgency Pre po redness 

I. (Kim) - I IJolieve so 

d. Safel y 
I. (Mnrlso) - yes 

8) What should the makeup of the committee voting members look like? 

o. Economic Dovolo1>menl 
I. (Kim) • 5 voting memlJers oncl two ollernotes 

II. (Marisa) - cemmlttoo members only 
Ill. ()cannot) 

1. Create an annual IJuslnoss retontlon/attrnctlon plan In cellalJomtlon with 

CCET 
2. Review oncl provide Input on lJuslness-retotocl policies 

3. Identify borrlors to business development (Identify In rotontion/ottroctlon 
pion) 

4. nocommoncl economic development strotogles (ldontily In 

rctentlon/ottroction pion) 

5. Quarterly business community outreach events (ldontily In 

rotontlon/ottroction pion) 

Iv. (Joo) • Mode up of local citizens, proferobly some from within city limits. People that 

hove economic or buslnoss Interests within the city. 

b. Porks 011d Recreation 
I. (Khn)• 5 voting members and two ollernotes 

ii. (Marisa) - commlttoo members only 

Ill. (Joonnot) 

1. 5 voting members 

2. Must Include Porks profosslonal/onthuslast, youth sports ropresontotlvo or 

with children In tho school district 

3. Tho Council Unison Is tho commit too focllllator of the meetings and non
voting member. Togothor with tho Choir ond Vice-Chair, tho Council Liaison 

con coll meetings and spoclol/urgcnt meetings. 

4. City Stoff os support 

Iv. (Joo)• Mndo up local cllizons, profornbly most from within city limits. People that 

hove oxportise or oxporienco In our lo col porks and/or possible rocrcotion 
opportunities. 

c. Emorgcncy Preparedness 
I. (Kim) • 5 voling members and two olternotos 

cl. Safely 

I. (Moriso) - committee members only 

e. Community Club Pllrtnorshlp 
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I. (Joannet) 
1. Council liaison attendance at key meetings 

2. Slaff coordination for clly•sponsored events 

3. Annual partnership agreement defining roles 

9) Do we have the bandwidth to provide proper stall Involvement? 

a. Economic Development 
I. (Kirn)• Yes 
II. (Mmlso) - Defer to City Manager 
Ill. (Joe) - We hove the bandwidth but need to be cognizant of potential over use of stall 

lime unless voted by council lo authorize extra lime and resources. Slaff normally 

would send agenda out lo members, sol up meeting, and take minutes of meetings. 

b. Porks and Recreation 
i. (Kim) - Yea 
Ii. (Mnrisa) - Defer to City Manager 
Ill. (Joe) - We have tho handwidlh but need to be cognizant of potential over use of stall 

time unless voted by council to authorize extra time and resources. Stall normally 

would sond agenda out to members, set up meeting, and toko minutes of meetings. 

c. Emergency Preparedness 
I. (Klm) -TBD 

cl. Safety 
I. (Marisa) - Defer to City Mimager 

10) What is the council liaison's role? 

o. Economic Development 
I. (Kirn) - Ensure the committee stays on task. Allers tho Mayor nnd council w hen 

things ore not going well. Keep council Informed of work Items and progress 

II. (Joe) - Liaison could be chair or vice choir and In charge of developing agenda wllh 

commlttoo chair and working between committee, council, and stall to moko sure 

direction Is correct, working on goals, or asking for adjustments. 

b. Porks and Recreation 
I. (Kim) - Ensure the com mil tee stays on task. Allers tho Mayor and council when 

things are not going well. Keep council Informed of work Items and progress 

Ii. (Joe) • liaison could be chair or vice chair encl In charge of developing agenda with 

committee chair ond working between committee, council, and staff lo make sure 

direction is correct, working on go11ls, or asking for adjustments. 

c. Emergency Preparedness 
I. (Kirn) - Ensure the conunlttoe stays on task. Allers the Mayor and council when 

things ore not going well. Keop council Informed of work Items and progress 

d. Safely 

o. All Committees 
I. (Marisa) 
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II. (Jeannol) 

1. Report commllloo ocllvlllos to tho council monthly 

2. Ensuro ollgnmont with council gaols 
3. Act as o communlcolion bridge 

4. Non-voting member 

5. Con not sorvo as commit loo chair 

11) Is there enough work to keep the committee engaged, consistent, and successful for the type of 

com mittee listed? 

o. Economic Development 

I. (Kim) - I bellovo so 

11. (Morlso) - envision monthly mooting given tho projects listed nbove. floovoluoto on o 

yearly bosls 

Ill. (Joo) - I would think wo con find enough to koop this commllloe busy for tho 

cornploto yoor. They would not nood to moot ovary month If nothing Is hopponln!J ot 
that limo 

b. Parks and flocreotion 

I. (Kim) - I believe so 
II. (Morlso) - onvlslon this comrnlttoo would meot onco o quarter. 

Ill. (Joo) - I would think we can find enough lo kec1> this commit too busy for at least 6-8 

months of tho yoor. This Includes potenllolly organizing 1-2 community events such 

as Earth Day, Outdoor Festival and possibly tho s1>onsorshlp 110 111 of find Ina people 

to sponsor Items such os picnic tables, bonchos, and other Items public works 

believe we need, plus other things on tho above list. 

c. Emergency Proparednoss 

I. (Kim) - I believe so 

cl. Safety 
I. (Marisa) - envision this commit too meetings monthly or every other month. Initial 

sol up of tho cornrnilleo nnd key projects os listed obovo would keep thorn engaged 

for a yoor or more. Thon could rosot meet Inc frequency 

(Joe) - Additional Information 

As council committees It Is up to us-council, to dovolop and provide direction for the commit too through our 

gont selling with staff. I bollovo wo con find good uses for those grou1>s to help with things that staff doesn't 
hovo the people or limo to do. They con help council leorn what tho community Is saying or thinks without 

hnvlng to hiring consultants for surveys. 

Tho city of Scoppooso can bonefll from tho Parks and flocroatlon Commlttoe oml the Economic Development 

Committee by enhancing community ongogomont oncf promoting locol lnltiotlves. Tho Porks ond necrootlon 
Committee con focus on Identifying community no eds, Improving focllllles, and organizing events that foster 

o sonso of community. By involving residents In planning, wo can onsure that our parks and rocrootlonol 

offerings align with tholr Interests. 
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Slmllorly, tho Economic Development Committee can piny a crucial role in gathering feeclback on local 

business needs and opportunities for growth. They cnn explore partnerships with local organizations and 

promote Initiatives that uttroct Investment nnd Improve the local economy. Both corrnnlttoos con servo os 

voluaille rosources for the council, providing insights and recommendations that rollect community priorities 

without the cost of external consultants. 

2. I googlod to see Ideas for successful Porks and Recreation Committees end these all looked goo cf for 

us to discuss and see If enough ngree to task tho committee with these Jolls so I listed thom all. I could see 

how we could uso tho committee to help when staff reels they do not hove tho manpower or time to do. This 

would ilo done during goal setting. 

Develop and oversee pork plans: 

Create long-term strotegies for acquiring, developing, and rnolntalnlng porks encl recreational 

facilities across the city, Including ldonlllylng potential new park sites and prioritizing Improvement 

projects. 

Review and recommend park budgets: 

Analyze llroposed pork budgets, suggest rundlng o\locotlons for maintenance, new programs, and 

capitol Improvements, and advocate ror necessary funding to the city council. 

Gather community Input: 

Conduct surveys, hold public meetings, encl engage with residents to understand their neecls and 

desires regarding parks and recreation pro(lroms. 

Design end Implement recreotlonal progmms: 

Develop encl oversee a variety or recreotlonal programs tor oil ages and obllitlos, Including sports 

leagues, fitness classes, orl programs, and special events. 

Evaluate pork racllllies and programs: 

Regularly assess the condition of park facilities, review program errecllvencss, and id en lily moos ror 

Improvement. 

Advise on pork maintenance standards: 

Recommend guidelines for pork maintenance, Including landscaping, equipment upkoep, oncl solely 

protocols. 

Coordinate with other departments: 

Work with city departments like public works, planning, and community development to ensure 

coordinated efforts regarding pork cleveloprnent ancl maintenance. 

Identify grant opportunities: 

Research and apply for grants to rund park Improvements, new programs, or special projects. 

Promote park usage: 
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Dovolop mmketlng strntogios to misc nwnroness nbout avalloble parks ond rocroollonnl programs 

within tho community. 

Ad dross occessibillty concerns: 

Ensuro parks nnd programs are nccessiblo to peoplo with dlsabllitios ond advocate for nocessmy 

nccommodntlons. 

Review park us11ge policlos: 

Establish nnd monitor pollclos rogording park resorvntlons, pormit requirements, nnd user 

guldolinos. 

Advocate for onvironmontol sustolnoblllty: 

Prornoto envlronmentnlly friendly practices In park rnanagoment, such ns wotor conservation and 

native plant usage. 

Consider cultural needs: 

Identify nnd Incorporate cultural aspects Into pork progrnmmlng ond closlgn to rofloct tho diverse 

2. Somo thing horo. Those ore potonllnl usos for tho Economic Development Committee 

Dovoloping strategies 

EDC con croote strategics ond policlos to help tho community's economy, such os plans to rotoln 

ond grow businesses. 

Advising 

Tho EDC con ndvlsc tho tocot govcrnmont on economic dovolopment m11tters, such os the buslnoss 

climate, marketing opportunltlos, nnd lncontlvos. 

Recommending 

Tho EDC con m11ke recommondotlons to tho local governmont on policies, procodures, ond 

ordinances that would holp tho community's oconomy. 

Sup1>orting projects 

The EOC con support profects thot align with the community's comprohonsivo plan 

Crontlng partnerships 

Tho EOC can work to strengthen portnershlps between tho public nnd private sectors. 

Fundraising 

Tho EOC con develop o runclrolslng strategy, Including soiling clonntlon oxpoctatlons ancl plmmlng 

fundrolslng events. 

(Jeannet) - Additional Information 
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City or 8l·n1}poosr Commilkl' Strnclurc Annlysls (.Jennncl) •- (Addillonnl lnfonnntion uni ludu111'1J In the 
1111csllo11s nhovc - nrcns thnt were n\n•1HI)' Included nbovc Wt:'l"C drlelcd from lhc orlginnl rqmrl 1111d nrc nol 
rcllcctcd hclow) 

Excculi\'C Summnr)' 

Bas.ed on !he council gonls nnd cuncnt clmllc11gcs, this mrnlysis recommends resl1t1cluri11g the co111mittcc syslcm 
into two primary commillces uml one comnmnity parlncrship, wi1l1 specific improvements. to nddrcss prnvious 
pitfnlls. 

Commlllcc Uccommcndntious 

I. Duslm•ss Drvelopmenl Ad\'lsorr Commilkc (HDAC) 

Slnff luvol\'Clll('IJ(: 

I. Meeting Logistics: 
o Schedule nml host committee mcclings (both in-person um\ virt11nl h)'hrid options) 
o Secure meeting loc~1tions nnd set up virhtal meeting platfmms 
o Ensure proper m1diovisuul equipment is ovnih1blc 11ntl functioning 
o M11i11t,1in attcnduncc records 

2. Documcnlnlio11 Mmtagcmcnt: 
o Record 1md maintain video recordings ofnll meetings 
o 'lilke mid prqwre me<.'ling minutes 
o Ard,ivc oll cnmmittec documenls at·cordi11g to public records. rcquirc111e11ts 
o Mai1Uain commillcc member rosters nnd term tracking 

3. Meeting Malerinls: 
o Prepnrc rn1d distribute meeting packets in advance 
o l'rovide neccssnry doc11mc11lation f'or ngcndn items 
o Mnintain digitnl copies of all reference materials 

•l. Timeliue Rcquimncnls: 
o f)istrib11te ngcndns u 111i11imum of72 hours before meetings 
o Post public mecti11g notices nccording to stnte lnw 
o Mnkc recordings nvnitnblc within 5 business days 
o Distribute drnn mhmtcs wilhin 7-10 business (fays 

2. Pnrlo; nml Rcercnlion Adylsory Commitlee 

(Restructured version ofcu1rcnl Pmks mill Rec Committee) 

Slnff lnvolvrmcnt: 

I. Mccli11g Logistics: 
o Schedule nnd host committee meetings (both in-person nml virtual hybrid options) 
o Secure mecling lncalions nm! set up virllrnl meeting plalfonns 
o Ensure proper amliovisual ec111ip111c11t is av11ih1ble and fu11etio11i11g 
o Maintain atlcnda11ce records 

2. Documentution Manngcmcnt: 
o Record nnd mnintnin video recordings of nll meetings 
o Tuke nnd prcpnrc meeting minutes 
o Archive nil committee documents neeording lo public reeon1s req11ircme11\s 
o Mninlnin committee member rosters nnd term lrneking 

3, Meeting Materials: 
o Prepare and <listributc meeting pnckcts i11 advirncc 
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o Provide necessary docnmcnlnlion for agenda ilcms 
o Mainlain digilal copies of' all reference malcrials 

•I. Timcline l(equircmcnls: 
o Oislrillllle agcmlns a minimnm of 72 hours before meelings 
o l'osl pulllic mcctinu noliccs accordinu to slnlc law 
o Mnkc recordings avnilnblc wilhin 5 llusiness dnys 
o Dislrilmlc drnll mlnules wilhin 7- 10 business days 

lmplcmenlntion Guidelines 

Committee Memher Guidelines 

I. Training Rcquircmcnls: 
o Mnnda101y oricnlalion session 
o Annunl public meelings law review 
o Ethics lrnining 
o Role nnd responsibility review 

2. Term Slruclurc: 
o 2-ycnr s1aggcred lcnns 
o Maximum lwo consceulivc lcrms 
o Allendm1cc rc<1uiremenls (75% minimum) 

l'crformnncc Metrics 

• Annual conunillee self-assessmenl 
• Council review of commillec achievcmcnls 
• Slaff time trneking 
• Project completion rnlcs 
• Member rctcnlion 11ml new members rnlcs 

Budget lmpllcnllons 

• Slaff lime nllocalion: 5- 10 hours per monlh per commillec 
• Annual !min ing budget Mininrnl, conducted by city slnff 

Mnlerinls nnd supplies: lncoqlOrnlc inlo ex isling depnrlmenl buclgels 

City Manager Burgener explained his recommendation is to work through our Council goals 

since it is so close and then address this at that time and really dig into the types of committees 

at that point. He explained probably go through the operating procedures at that t ime for 

whatever committees are there. 

Adjournment 

Mayor Backus adjourned the work session at 6:57 pm. 
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