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Monday, December 15, 2025

City Council Meeting, Regular Meeting 7:00pm
Council Chambers, 33568 East Columbia Avenue, Scappoose, Oregon 97056

Disclaimer: These minutes are intended to summarize the conversations that took place in this
meeting rather than provide a full transcript. Anyone wishing to view the full conversation can
find a recording of this meeting on YouTube at www.youtube.com/watch?v=VNR8mdmwrEg.
Call to Order

Mayor Backus called the December 15, 2025 City Council meeting to order at 7:00pm.

Pledge of Allegiance

Roll Call

Joseph A. Backus Mayor Benjamin Burgener City Manager

Jeannet Santiago Councilor Chris Fluellen Police Chief

Kim Holmes Councilor Susan M. Reeves City Recorder/HR

Joel Haugen Councilor Dave Sukau Public Works Director

Marty Marquis Councilor Kevin Turner Treatment Plant Superintendent
John E. Riutta Councilor N.J. Johnson Assistant to City Manager/City Planner
Tyler Ferreira Student Representative

Also present: Planning Commission Chair Scott Jensen; Planning Commission Vice Chair Harlow
Vernwald; Planning Commissioner Rita Bernhard; Planning Commissioner Sara Jones-Graham;
Planning Commissioner Harry Bludworth; and Planning Commissioner Peter Williamson.

Remote: Council President Tyler Miller; Legal Counsel Ashleigh Dougill (left at 7:22pm; rejoined
at 8:48pm, and left at 9:39pm)

Mayor Backus explained he is looking to, right after public comment, reopen the work session
to continue the discussion

Approval of the Agenda

Councilor Santiago moved, and Councilor Holmes seconded the motion to approve the agenda
with the continuation of the 50 Year Plan work session. Motion Passed (7-0). Mayor Backus,
aye; Councilor President Miller, aye; Councilor Santiago, aye; Councilor Holmes, aye: Councilor

Haugen, aye; Councilor Marquis, aye; and Councilor Riutta, aye.
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Public Comment ~ items not on the agenda

Brian Rosenthal, Scappoose, explained the presentation was nice. He thinks that there's a lot of
good that could happen out there. He does want to point out a couple things. As far as this idea
of collaboration the opportunity for that is now. Once they go into the City with a fixed zoning,
that opportunity is gone because they're allowed to do whatever the zoning says. As far as he
understands it, the zoning says the zoning is, meaning you bring them in, you give them a
certain zoning it’s over. The collaboration period other than what they choose to do voluntarily,
which they may choose to do it, is not open for discussion. He really would strongly recommend
that you consider a restrictive covenant limiting the number of housing units. It doesn't have to
be punitive; it could be 400 and you can always increase it later. Definitely would want the
restrictive covenant setup, where without the cities agreeing to, it can't be rescinded. lt was a
little unclear earlier about how that dynamic would work, but you would want the City to
definitely not to be in a situation where they end up in mitigation if they don't agree to rescind.
To be able to change it seems fine, but the more restrictive covenant you have, the more power
you have to help guide the development. It's just something that is positive for the City. Besides
that, the overall package looks fine. He does think that some of the numbers are off a little as
far as commercial development. He can tell you that he has a 1,500 square foot space that's
been available for a year and a half, and his price point is $1.40 a square foot no triple net, no
cams, which is below the price point they are talking about here. He explained they were
talking about a different type of development than he does, and that could open some
opportunities. He won't challenge that, because he thinks they're right. Again, if you look at
price per square foot, it is going to be housing. So, if you don't have the restricted covenant and
cap it what you're going to get is housing. It's not because anybody's bad or mean or anything
else, it's just because that's what the numbers say.

Mavyor Backus thanked Brian,

David Sideras, Scappoose, explained he wanted to comment a little bit on the plan, just in
general. He had some knowledge of condos and development. He explained when you have a
large parcel and you do a humongous condo complex, he believe you need to sell 51% or 50%
of those units under contract before the first one and be financed, so they may have the funds
to bankroll that 50% but it's tough and the larger the project gets, the more unwieldy it geis
you. The best thing in terms of value is subdividing the parcel into smaller pieces and allowing
things to happen organically. He looked at this and thought well, why aren't we doing that with
the rest of the City? Are we not wanting to be organic elsewhere and just be organic there? He
thinks they have had that conversation in the Economic Development Committee (EDC) where
encouraging changes in zoning that would allow for more housing to happen or more flexibility
for businesses because they've identified that what they said in EDC is that things aren't
happening historically. We are kind of stale or we're slowing down, and we need to open things
up a little bit to beat momentum. That was the takeaway that he got. He has been talking to
members of the community about the Urban Growth Boundary expansion, and there are
people that he knows that were going to be included, who either are talking about doing deed
restrictions on their land so that they will not participaie in that and you can undo it eventually,
but it's very difficult and if someone does a deed restriction on their land to prevent
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development the heirs are not going to be able to circumvent that, or once it divides into three
or four, you have to collect more signatures instead of just one. He knows two peaple like that
near him and so he would encourage you to look further than the properties that you've
identified, assuming that you're going to have a certain number of rejections and it's not just in
Portland. In Portland, they kind of say you don't have to like it, we'll dea!l with the next owner of
your property. That doesn't work with deed restrictions and with covenants. So, he is glad that
that was brought up. He explained personally he doesn’t think that the covenant route, it's with
regard to Parker's pit, anything that you do is going to have an unintended consequence. So, he
would encourage you to have your zoning be in order so that the developers could do what
they need to do to make money. What you don't want to do is get the property into the City
and then have it sit and do nothing because you've painted yourself into a corner with your
covenants.

Mayor Backus thanked David.

Alicia Heiges, Scappoose, read her formal written statement {which was submitted, scanned in
and included below) into the record.

Scappoose Cily Covncil - PudHe Comment Submission

Submitted by: Alicia Heiges
Date: December 15%, 2025
To: Seappoose City Cotneil

Re: Public Comment Regarding Surveillance, Governance, and Accountnbility

Good evening, My name is Alicin Heigos, and I am a resident of Scappoose.

Twant to begin by addressing Chief Fluellen's comntents about pusuing a grant for Flock Safety

canieras.

License plato reader systems are often presented os tools that can help investigations. However,
bused on my (amily's direct expetiences with the Seappoose Palice Depariment, 1 have serious

concems about how such a system would be used in this community.

My family kas provided SPD with recordings and documentation specifically intended to assist
investigations. That infornution swas not properly decumented, was not meaningfully acted upon,
and was not used to protect us, That history matiers. When accountability and documentation

already foil, expanding surveiflance does not build trust, it undermines it.

Givon that history, F am concerned these comotas could be used in a refaliatory or targeted
manner ngainst residents. Surveillance tools do ot exist in a vacuten; they reflect the practices,
prioritics, and cufture of the agency using then.

1 nlso want {o ask some basic governance questions.

Hns this Council approved Chief Fluellen to move forward with Flock Safely cameras if'a gtant

is cbtained? If not, what is the approval process?
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Whs there any plan o scek communily input befors instailing these camerns, or would residents
sinaply be notified after they are elready operationni? Decisions involving expanded survelffance

showld inctude public discussion, transparency, and ¢lear policy guardrails.

‘These concerns are not hypothetical. Multiple Oregon cities, including Eugene, Springfield, ond
Waodbum, have paused or canceled their use of Flock Safely eamerns due to consmunity
concerns and legal scrutiny. In Bugene, the police department identified vulnerabilities and
limitations that raised concerns aboirt apeeational needs, data security, i community

expectations, ond uliimstely decided 10 discontinue the contract,

That decision reflects broader issues with these systoms, including datn security vulnerabilities,
access and dota-shating concorns, and the pateatial for misuse or maniputation, Once dofo is
collecled, guestions of oversight, retention, and secondary use become scrious civil liberty

issues.

I also want to address the context In which stalements about the FBI were made. | have been one
of the primary speakers at these nseetings, often with very few others providing pubtic cosmmeni.

During the lost meeting, Chiof Fluollen stated that he had been reported 1o the FBI by a public
comnienter. That statement was made without providing documentation or ¢larification and

reasonably appenced to single me out ns n frequent and visible public commenter.

Even if intent is disputed, the cffect of that statement is to associate a privato citizen's protected
speech with federnl law enforcement. That framing was unnecessary, inoppropriate, nnd
rensonably perceived as retalintory. U discourages public participation and discourages residents

frous Miling complainis or repotts out of fear that they may be identified or targeted.

1t that statement was inteaded to reterenico nie, then | antreguesting clarification and
docurncntation. If it swas not, then (hat should be clearly stated on the record,

‘That brings me to my next point.

Being conlacted by the FBI does not mean a public ofticial las been clearcd or vindicated,
Yederal contact simply means a complaint was serious enough to warsant review or inguiry, The

31 does nol issue verbal exonerations or informal findings.

Wilheut written confinmation, & case number, or a public finding, o conclusion can be drawn
about the stafus or outcomne of any alfegation. Referencing FBI contact without decumentation

can mistead the pubile nnd discotrage nccountability.

1 150 wani to sidress recenl comments frorm conneil mentbers sbout the importance of

spholding the Constilution.

1 find it deeply fronic that these prineiples wese not meaningiully defended when my family was
oxpericacing redntintion, unequanl trealment, and faitures of profection by city officials and SPD.
Upholding ihe Constilution is not situntional, and it iz not optional.

Before this city expands surveiltnce, pursues new enforcemenl tools, or invekes constitutional
values, it musk fitst addeoss ils existing faitures of sccountability, documentation, and equal
protection, Trust is not built through cameras or grants, H is Luilt hrowgh consistent, lawful, and

transparent conduct,

Thank you,

{end of Alicia Heiges formal written statement)

City Councii meeting minutes December 15, 2025



Mavyor Backus thanked Alicia Heiges. He stated he has many of the same questions that Alicia
does regarding flock. If we do continue down that road, he would hope that the community
members’ education and understanding would be a top priority. He explained that as we learn
more, we'll definitely let you all know more as well.

Kathryn Hugill, Scappoose Community Club, explained she was before Council about 10 months
ago and spoke with Dave Sukau concerning the upgrade of the holiday decorations on Columbia
Avenue and 2" Street. She wanted to specifically come in and thank Council for any action they
took on this matter; they are beautiful. She believes it is definitely an upgrade to the City. She
has had a lot of communication with different people in the park, many of our visitors, they
greatly appreciate those streets being lit up the way they are, and they are very heautiful. She
stated the only comment she is hearing is that they would like to see them on Highway 30, but
money is a factor. Maybe it will happen all in good time. She just wanted to make that point,
that the public definitely appreciates that and would like to see more of it. In regard to displays
our Scappoose Community Club and Connection has greatly increased the displays in the park.
You probably have noticed the displays as the park is a whole lot brighter. With our community
partners it has been a very successful month. Again, we are seeing a lot more traffic in the park,
regardless of the time. She explained the event on November 30 was a phenomenal success.
They did the event in partnership with Whoville. She stated Mayor Backus was wonderful and
she appreciates him speaking to the crowd and having such a resounding effect on the
community. She explained they have had a lot of community partners assisting them and they
have already bought two new displays for next year. As they continue to grow she is really
optimistic about what we can do with this town and that would include everything from the
North welcome island to the South welcome island. She explained she greatly appreciates the
Councils support. She stated along with the community partners they have had phenomenal
assistance from the Parks Department and Dave Sukau. They would not do any of this without
all of their help. She just wanted to let Council know that they greatly appreciate that. She
stated it takes a partnership. She is looking forward to doing some really neat things in the
future.

Mayor Backus thanked Kathryn,

Mayor Backus opened the 50 Year Plan work session. He asked about the steps, do we rezone it
first and then it gets annexed at a later time?

Community Development Director Laurie Oliver Joseph replied that for this part of the process,
the only thing the City would potentially be doing is redesignating it from industrial to
commercial on the comprehensive plan map. It doesn't change the zoning, and it does not
change the fact that it's still in the County. At a later date, when the landowner decides, they
would apply for annexation and as part of that they would need to develop their master plan.
For our purpose we're looking at the potential future land use and to make sure that the water,
the sewer, the storm on site can support the proposed uses. That is a hearing for annexation
that is required to go before the Planning Commission, and they would make a
recommendation to City Council. What Romano Group is proposing is that they would take
some additional steps prior to applying for annexation to get feedback from Council and the
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community in terms of what they would like to see there, because obviously at the end of the
day they want their investment to go well and they want to be serving the community in a way
that's going to be successful in the future and attracting again industrial users, She explained
when we get requests from really large industrial users, they do ask about livability, and they do
ask about how much vacant land is available for housing. The rezone happens at the time of
annexation.

Community Development Director Laurie Oliver Joseph explained what she needs in order to
move forward and not have increased costs, hopefully to the project, is to keep it moving. She
asked if there is a sense of interest in redesignating as part of our process; one of the parcels;
both of the parcels; and in what capacity. Should we just move forward and wait until
annexation is proposed to think about a restrictive covenant?

Mayor Backus prefers the flexibility of doing it all at once. He explained if we can at the time of
annexation maybe have a discussion, maybe they're working with us along the way before that
and we'll get a sense of what their plans are. If we see that a restricted covenant might be kind
of what we're looking at, then he would entertain it because they could have all these plans in a
master plan and nothing get developed and years down the road it could be completely
changed. He is fine with moving forward.

Councilor Santiago wants to make sure we are flexible, be able to build, but Romanos is an
investment company, which they, but we want to make sure that they work with us as a
community because for us that is what’s important. She just wants to make sure that we are
able to work with the development as they go along,

Councilor Holmes explained she does think this is a very important decision for the long-term
growth and development of the community, so she is in favor of moving with a bit more
caution. She would say if the property owner and the developer were in favor of exploring a
restrictive covenant then she would be more comfortabie with rezoning the entire parcel rather
than taking it stepwise with just a partial portion of the rezoning.

Councilor Haugen explained he is on the maximum flexibility side of the ledge on this. His
inclination would be to look at one parcel first, but first he wants to see the conceptual plan. If
we are working in the blind we don’t know what we are approving. He asked would that fit on
one parcel,

Community Development Director Laurle Oliver Joseph explained just to be clear, if we were to
move forward with just the redesignation not the annexation or rezone as part of the 50-year
plan, we would not see anything conceptual prior to heading to adoption to change this to

commercial on the comp plan map.

Councilor Marguis explained he is in favor of redesignation.
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Councilor Riutta explained he thinks all that could be said has been said in various ways and he
would simply fall back on the old adage in for a penny, in for a pound so he would do exactly
what Mayor Backus said and do the whole lot. :

Council President Miller feels similar to what Councilor Holmes stated. His biggest concern is
the number of apartments that are going to go in and be a drain on City resources. He also
shares some of the same opinions that Councilor Haugen stated.

Community Development Director Laurie Oliver Joseph explained in terms of UGB areas, that's
the last item that she needs to get clear on. She shared her screen (as shown below).

Comment from Landowners in Subarea 7

H Proposed UGB
= Expansion Area

Landowners from Subarea 7 expressed
their strong preference for inclusion in
the Urban Reserves, not the Urban
Growth Boundary

24

Community Development Director Laurie Oliver Joseph explained we have these two areas ~
subarea 7 & 8, which were selected based on the way that we have to look at and categorize
and consider areas for UGB expansion. She explained they have to write findings to state why
the areas that we're considering meet or don't meet those criteria. These are the areas that
meet the criteria best, mostly because of the provision of public utilities. She explained let's just
say area 7 & 8 don't get develop, as was mentioned, and if that's the case, then they certainly
could do that, provided it's not against anything in State Statute, like it's not referencing certain
housing types or things like that. There are restrictions around recording restrictive covenants
that call out types of housing, specifically. If they were to just do a blanket, sort of restriction on
any development, they may be able to do that, it would greatly reduce their property value,
likely, but that would be their choice. Our point is, and she thinks you've heard her say this, is
that essentially if these properties don't develop, we still need to be able to have these areas
then around it would be in the Urban Reserve which become first priority for the next UGB
expansion. If these properties identified for the UGB don't develop, that's fine, they'll retain
their current County zoning and the next UGB would push past them, and utilities would have
to get extended past them to have the next development move forward. That is their choice,
but in terms of the natural growth of the form of the City, these by virtue of the fact where
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they're located next to existing development still need to move forward, still needs to happen.
Again, it just might mean if they don't deveiop it, we'll have a UGB expansion sooner, as other
parcels in the City that are generally vacant and have developable abilities would go first.
Mayor Backus explained he is okay with continuing with those, understanding their feelings and
moving forward.

Community Development Director Laurie Oliver Joseph stated knowing that we are not going to
force development. She explained the City is able to move forward with this plan even with the
opposition, because as long as we are writing the findings that are proper they could appeal but
they would have to show how we are not meeting the criteria to include these areas essentially.
She explained there are going to be some challenges in serving these areas with utilities
because of some storm improvements that are needed for both of these areas to move
forward. However, these are still the best situated UGB lans in the City. There and area 4 that
was not contested.,

Councilor Haugen stated the umbrella thought here is to maintain livability and part of that is
maintaining some balance of green space. We don’t need to fill up every property with houses.

Planning Commissioner Harry Bludworth asked in the demographic studies, considering the fact
that millennials have a low participation here and the cost per square foot of monthly rate on
housing and Scappoose is somewhat higher than St. Helen's and the County, was that taken
into consideration when thinking about absorption rate of new housing within the City? Since
there's already a low participation rate of millenniums within the Community and the housing is
slightly higher, in new housing development, was that considered in the absorption rate in in
heing able to build those houses?

Greg McGreeey, Romano VP of Development, replied that's a great question. He explained all
of the units you're building now are getting absorbed very fast. On a national level, the trend is
toward what they're calling the flight to quality, and particularly amongst young people, where
they're looking for higher quality, higher amenities, spaces, which are slightly more expensive
and so the rent doesn't seem to be necessarily the like sole driving factor, it's the avaitability of
newer amenity products that has much of the livability things that young people are looking for.

Councilor Holmes stated this change would have no tax impact or public easement
requirements on them?

Community Development Director Laurie Oliver Joseph replied that is correct. She thanked
everyone and stated she thinks she has what she needs to move forward. She will continue to
explore the restrictive covenant concept and may touch base with Council again before they

head to adoption on that.

Mayor Backus and Council thanked Laurie.
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Consent Agenda November 17, 2025 City Council work session minutes; November 17, 2025
City Council meeting minutes; Appointment of Willow Ryan to the Planning Commission as
Alternate; and Reappointment of Sandie Wiggs to the Budget Committee

Councilor Santiago moved, and Councilor Riutta seconded the motion to approve the Consent
Agenda November 17, 2025 City Council work session minutes; November 17, 2025 City Council
meeting minutes; Appointment of Willow Ryan to the Planning Commission as Alternate; and
Reappointment of Sandie Wiggs to the Budget Committee. Motion Passed (7-0). Mayor Backus,
ave: Councilor President Miller, ave; Councilor Santiago, aye; Councilor Holmes, aye; Councilor
Haugen, aye: Councilor Marquis, aye; and Councilor Riutta, aye.

New Business
Contract Amendment — Contract #2025-04

Public Works Director Dave Sukau explained in attendance this evening is Treatment Plant
Superintendent Kevin Turner; G!IS Consultants Robyn Cook; Kenny Jansen and Matt Thomas. He
went over the staff report. Contract amendment authorization for additional well shaft and
screen drilling services for the Miller Road Basalt Well project. The City of Scappoose had
multiple projects funded from the State of Oregon’s ARPA allocation -- the engineering and
construction of the Miller Road Basalt Well is one of those projects, with $1.95 million
dedicated for the completion of the Basalt Well. In 2023, City Council authorized then-City
Manager Rains to enter into a contract with Carpenter Drilling for $949,780. While Carpenter
made good headway initially, unforeseen circumstances, varying from equipment issues to
geological formations not being as anticipated, caused delays to the project that went beyond
the initial contract expiration date. In May of 2025, the City signed a new contract with
Carpenter to continue construction of the well. Shortly after this work resumed, it was
determined that a different drilling method was needed due to the depths the drilling was
beginning to enter and the soil conditions that were present. At that time, Carpenter Drilling
subcontracted with Yellow Jacket Drilling to utilize a different method that was better suited to
the heaving soils that were present in the hole. Yellow Jacket Drilling was able to successfully
reach the basalt layer at just over 800 feet in depth, but was unable to successfully get a casing
to that depth to begin drilling through the rock formation due to the continued heaving soils
that are present @ 600 foot in depth. A plan was then created to remove the upper casing that
was successfully installed and replace it with a larger casing that would allow for larger drill bits
to pass through the hole creating a larger tolerance for a casing to pass through. Yellow jacket
and Carpenter have both attempted to remove the casing, but the upper 200 feet is stuck and
now risks being damaged by continued efforts to remove it.

With the current scenario the City is facing, a decision of how to move forward needs to be

made. Those choices are as follows:
- Complete an alluvial well with the current casing and stop construction of a basalt well.
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- Drill an exploratory testing well through the existing casing and backfill to an alluvial
well after basalt well feasibility data has been collected.

- Move over approximately 20 feet and drill a new basalt well with the information
gathered about the formation factored into the design to allow for a more positive
outcome. The approach would also include the development of the currently drilled well
as an alluvial well which would ultimately give the City two functioning wells from two
different water sources.

Approximate pricing for the scenarios listed above:
Option #1 - $340,000
Option # 2 - $970,000
Option # 3 - $1,500,000
*Note that this pricing does not include costs for pumping and pumping infrastructure.

The City received $1,950,000 in ARPA funds toward this project and has been awarded
$350,000 in a forgivable loan from Business Oregon from the Semiconductor Industrial Land
Loan Program. Additional funds required to complete this project would be funded from the
City’s Water Department budget and potentially a loan. Staff is currently working with
Carpenter Drilling and Schneider Drilling to explore other potential options and pricing for cost
savings. With time being of essence due to ARPA timeline guidelines and contract terms, Staff is
seeking an approval from Council to move forward as soon as possible with one of the
identified options. Staff recommends an approval for pursuing Option #3 to complete two
wells with an additional $200,000 in contingency. We believe that well drilling costs will
continue to rise and that delaying this work would lead to higher costs down the road.

Robyn Cook, GSI, went over the presentation.

Scappoose VMR-4 Drilling

City Council Meeting
December 15, 2025

2 v5ts {rGS| WaterSolutions, Inc
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. GSI's Prior Work for Scappoose

* City of Scappoose Hydrogeologist of Record since
2022 (first project was in 2014)

e Construction of DC-2, DC-3, and CZ-1
* Rehabilitation efforts at Dutch Canyon and Miller

Road Wellfields

* Provided water right support since 2015

@Sl Water Solutions, Inc.

Development of MR-4 |

Project

* Groundwater alternatives study (2015)
identified basalt aquifer as a potential option.

Depth to basalt unknown between southern tip
of Sauvie Island and St. Helens - contour lines 7|
through Scappoose are estimates.

Reviewed prior mapping of top of basalt
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Development of MR-4 s o s

Project A

* Groundwater alternatives study (2015)
identified basalt aquifer as a potential option.

* Depth to basalt unknown between southern tip **|~(
of Sauvie Island and St. Helens - contour lines
through Scappoose are estimates.

* Reviewed prior mapping of top of basalt
surface:

USGS/OWRD: Ground-Water Hydrology of the Willamette Basin, Oregon (Conlon
et al., 2005) - shown on this slide

PSU: The spatial and temporal evalution of the Portland and Tualatin forearc
basins, Oregon, USA (Scanton et al., 2021)

USGS: Geologic Map of the Saint Helens Quadrangle, Columbia County,
Oregon, and Cowlitz and Clark Counties, Washington (Evarts, 2004)
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From Scanlon et al., 2021 (PSU). Top of basalt contours displayed in meters.
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Development of MR-4
Project

MR-4

SEALEVEL-

* Basalt = red (Tgsb) and purple (Tgww)

From Evarts, 2004 (USGS)

@S| Water Solutions, Inc. 6
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of MR-4
project

Development
of MR-4
Project
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MILLER ROAD
BASALT WELL (MR-4) ADDITIVE ALTERNATE

GEOLOGY

MR-4
Conceptual ]
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Project Goals

* Drill, construct, and test a new basalt well

* If basalt aquifer not suitable, backfill and complete
wellbore as alluvial well in same aquifer as existing
Miller Road wells

» Key factors in basalt aquifer suitability: (1) production
rate; (2) water quality.

» Target production rate: 300 gpm

GS) Water Solutions, Inc, 11
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Project Narrative

* Bidding: Fall 2023

» Carpenter Drilling: Started February 2024
* Carpenter Drilling only bidder (cable tool)
* Slow drilling due to cable tool method, equipment issues

* Cobalt Drilling (rotary): July 2024-October 2024

* Carpenter Drilling resumes: October 2024-January 2025
* Yellow Jacket Drilling (rotary): June 2025-October 2025
* Schneider Water Services: January 20267

@81 Water Solutions, Inc, ! 12
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Next Steps

« Carpenter Drilling to subcontract Schneider Water Services

* Option #1: Drill new borehole with larger starting diameter. Gives drillers more
options to deal with heaving/swelling material.

« |f basalt aquifer suitable for squ!y purposes, construct basalt well in new borehole.
Option to construct alluvial well in"current borehole or backfill to surface.

+ If basalt aquifer not suitable, backfill and construct alluvial well in new borehole. Backfill
current borehole to surface.

* Option #2: Re-drill existing borehole to explore into basalt with small borehole.
Enough to test water, not enough to complete as municipal supply well.
* Goal: get data to inform design and drilling approach for future well.
+ Regardless of basalt aquifer suitability, backfill and construct alluvial well in new borehole;
backfill current borehole to surface.
« Option exists to attempt to complete a basalt well if basalt aquifer suitable. Currently
waiting on approach and costs Trom drilling team.

@81 Water Solutions, Inc. 14

Next Steps - Costs and Possible Scenarios

b s Detat Outcome for Gity Total Remaining

Construct alluvial well in current (1) New alluvial well in Mifer Road
SCHRIA borehole veellfield 340,000
(1) Data on production capability and
Re-drill existing borehole, explore qualdy of basalt aquifer for future
Scenario #2 basalt with small borehole, backfill, planning $970,000
construct alluvial well (2) New alluvial well in Mitter Road
wellfield
Diill new borehole, construct basalt (1) New basalt well
Scenario #3 well in new borehole, construct alluvial  (2) New alluvial well in Miler Road $1,500,000
well in existing borehole welifield

GS1 Water Solutiors, Inc, 15
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GS' Water Solutions, Inc.

Questions?

F
{

Council, Staff and the Consulants discussed the basalt well into more detail.

Councilor Holmes moved and Councilor Riutta seconded the motion that Council authorize City
Manager Burgener to contract with Carpenter Drilling, LLC, for the completion of an alluvial
well and a new basalt well in a not to exceed limit of $1,700,000.

Public Works Director Dave Sukau explained what staff is doing is getting a pre-authorization
for some contingency because if something does go a little bit sideways, it gives City Manager
Burgener some buffer there to sign a change order and not pause the whole thing. He
explained what we were facing before was $9,500 a day in standby time. He stated we are
trying to put in some contingency, that is not the amount we are going to sign a contract for.

Councilor Haugen explained he would condition this more on getting it more paid for from
some kind of State fund because he thinks it is highly unlikely that they are going to hit water
based on his experience. He would go for option 1 unless we can get some more funding out of
option 3 because he thinks that it’s almost a pipe dream getting into water at this point.

Mayor Backus explained he would like to pursue grants, any funding, to help.

Motion Passed (6-1). Mayor Backus, aye; Councilor President Miller, aye; Councilor Santiago,

aye; Councilor Holmes, aye; Councilor Marquis, aye; and Councilor Riutta, aye; and Councilor
Haugen, nay.

Community Heart & Soul Presentation

Certified Project Coach Bill Flood, Community Heart & Soul showed a video and then went over
the presentation.
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Four Phases

Imagine

Phase 1

Heart & Soul leams are formed 1o build awareness,
interest. and commilment in all segments of the
community,

Connect

Phase 2
Stories are gathered from residents, leading 1o the
development of Hearl & Soul Statements that identify

what matters most and reflect what they love about their
fowns.

Plan

Phase 3

Residents develop action plans o gulde future town
planning based on their Heart & Soul Statements,

Phased
Heart & Soul Statements are officially adopted by 1own
and cily councils, incorporated into comprehensive and
other plans, and are used 1o guide fulure policies and
decisions.

ST, T

e s

Project Roadmap

Q Gelfing Started Phase 13 Tmagine Phase 2: Connect Phase 3: Plan Phase 4: Act Q Ongolng Practice
(2-3 months) {6-8 months) (4-6 months) (2 months)

o Learn about the process © Define overarching Heart o Createastory gathering syatesy o Corfime to promote and shore o AdoptHeart & Sou Sttements o Comestrepululy with
troushout the & Sou goals and using the Community Netw ok Heut & Soul § across atlocal g 1 and electzd and eppoicted
community with a geozraphic area Aralysisas atool to invdve the community organirationl levels officials end municipsl
Coach, partner o Besinwod on everyons o Meetwithtown officials, o Publicly acinowledse andpromcte. staff to maintin the
orzanization andor the Community o Gather stories throuzhout the patners and organizations to talk Heant & Soul Statem ents throuzhowt onzaing practice of
staff person Netvork Analyas community about how theis work alizas with the conmunity Community Heart

o [ovenory and explore o Formand orzamzea o Form story listzning groupsto the Heart & Soud Sutements o Corfum appatfrom key & Sod
community srenzths Heart & Soul Team smmanize dota from storiesand o Pull aciienideas fram stariesend community irstitionsfor the o Update tocal plans
and cpportuctes withapod of vd azth ay gather additional acienid Action Plan and 2nd documents asneeded

= [dentify form al and for initial Heart & telationships throushaut the commurity, usng invelvement in stewardstip with Heart & Soul
irformal groupsin Soul astvities o loput all data from story listering Heart & Soul Stitemertsasa o Finalize Community Action achisvements and
the commurity and o Idensfy specific asksjobs into the Project Spreadsh multiple Flan and share withreadents, findings
the connzclioms nd the progle inrested @ Share and celebrate stories gatherng methods govermm erd, and o Monitor prozress of the
between them inthos2 responstilities Uroughaut the community using o Pricrinize actionideas with broad community erganizations Community Acica Flzn

o Obrain support from o Determine the Project muliple methods community input o Develop implemeatation strategy for and refresh the plin with.
commurity leaders and Coxdnatonflan o With community irput, draft o Begin dnftng Conmunity Commurity A<ionFlen new actions asneedad
elected officials o Irfom and lirk tocal Heart & Soul Statem ents from Acton Flan with belp from o lncorporate Heat & Soul Statements o Keep Heart & Sod

o Explor commurity effizial s wwn govemment data municipal and community inmuricipal plans includinz Statesents at the
resouces (human, irto Heart & Soul o Reviss and validste Heart & Soul Teaders, commurity partrers, and comprehensive plans, economic focefront of dezidon-
inkind, end fnansal) Team activities Statements with commursty input peteatial implem erters to build developm et plars, recreationsl making in your
avadabls for nvestment o Develop coxemessaging and Coachreview and asastance sharnd ép for prioniti plans, and i 1 plans, Xy
in Canmurity and marketing tods © Share finsl Heart & Soud actions ‘whete appropriate o Refect and celehrate
Heast & Soul o LeunchHeart & Soulin Statements with the commurity o [dentify keyimplementzes of the o Activate Heart & Sou ip he H & Ssulof

o Make collectis e the canmunity o Reflect and celebrate! Community Acson Plan and Team and Stewardship Plan that your cemmuniy!
decidante move into o Reflect and celebrate! begn steward ship plamning includes govemn= eot representtion
Phase 1 o Rellect and celchrare! o Establich system for monitaring Heart

Throughout Community Heart & Soul

Develop and ¢

Apply the princigles of Invelve Everyons, Focus on What Matters, and Play the Leng Gane
Use the Community Netwark Amalysis while planning activites; cortinually review and add w the Commurnity Netw ak Amlyss
- Enzage local govemment and elected officialsin Community Heart & Soul actions and decision-making

andresd

0006066
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o Leam abouf the process ﬂuoushoui"the community with a Coach, partner organization and/or staff person

= C""'"'f‘“'_" ) o Inventory and explore community strengths and opporfunities
Heart@Soul o Identify formal and informal groups in the community and the connections between them
Getting Started © Oblain support from community leaders and elected officials
o Explore community resonrces (human, in-kind. and financial) available for investment in
Conununify Heart & Soul

0 Make collective decision to move into Phase 1

AT —

J— —;.‘:-q’_r'_ e
o

Throughont Comnunity Heart S Soul
o Apiy he prgiples of invotve Evenyone. Fomis on What Matters, end Biay the Loge Came

o B ihie Community Network Atalvsis while planning activities sontoialiy

o Engage local soveniment and elected officiala i Canpimity Heart & Sonl actions and decidon-making
& DevElon andSustai retati crstiips st campunite cepaizations an d S v (S 10 sy siprod

= Prompofe and celebyate Community Heart & Soul acliievements

Epre—— o Define overarching Heart & Soul goals and geographic area

Heart28oul o Begin work on the Community Network Analysis

o Form and organize a Heart & Soul Team with a pool of volunteers for initial Heart & Soul aclivities
o Identify specific tasksfobs and the people interested in those responsibilities

o Determine the project coordination plan

o Inform and link local officials/town government info Heart & Soul Team activities

o Develop core messaging and marketing tools

o Lannch Heart & Soul in the community

© Reflect and celebrate!

Phase 1: Imagine
(2-3 months)

dhroughout CommunitvHenrt & Soil

4 Apply the principles of Involve Everyone. Focis on What Matters and Play the Eoiz Ganie

o Lise the Commumky Network Anrlysis while planning Activities: continnally review and add to it

& Engase focal eovermmsnt and elected DHficials 6 Conmunity Heart & Saul aetions and decision-niaking
S Developaiid SISt el Ationsips i th compmity oei nizatans and res e s (o ensire suppot

S oot and celeh site Conminity Heart & Bonlachisements
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T o Create a story gathering strategy using the Community Network Analysis as a tool to invelve everyone
Heart&8Soul’ o Gather stories throughout the community

Phase 2: Connect o For story listening groups to summarize data from stories and strengthen community relationships
(6~8 lllOllﬂlS) o Input all data from story listening into the Project Spreadsheet

o Share and celebrate stories throughout the community using multiple methods

o With community input, draft Heart & Soul Statements from story data

o Revise and validate Heart & Soul Statements with community input and Coach review and assistance

o Share final Heart & Soul Statements with the community

o Reflect and celebrate!

Throughont Community Heart & Soiil

o Applv the principles ofinvolve Everyone. Foeus on What Malters. and Playthe Eony Ganie

o tise the Community Nehwark Analyss while planning activities: continually reviewv and add ta it

o Engage local govemment and elected officialy in Coninninity Heart & Sonbactions and: decision-making
& Develop and susfaii relationshipswith community ofganizations alld resrdents fo ensure snppoit

& Promote and celehrate Conimunity Heart & Sonl ach{evenients

o Continue to promote and share Heart & Soul Statements across the community

o Meet with town officials, partuers and organizations to talk about how their work aligns with the
Heart & Soul Statements

Phase 3: Plan o Pull action ideas from stories and gather additional action ideas throughout the community, using
( 4-6 months) Heart & Soul Statements as a framework for multiple gathering methods

o Prioritize action ideas with broad community input *

o Begin drafting Community Action Plan with help from municipal and community leaders,
comminity partners, and potential implementers to build shared ownership for priositized actions

o Identify key implementers of the Community Action Plan and begin stewardship planning
o Reflect and celebrate!

~—— Community ~—

Heart&Soul

Thraughout Community Heart & Soul
G Appytie principles of Thvolve Everyone. Foous on What Matters: and Play the Eong Ganie
| 6 Use the Community Network Analysis while planning setivities: continuallyreviewand add foil
o Engage local govermment and slected officials inComninnity Heatt & Sl aclions and decision-niaking
o Develog anct sustaiit relationships with community ofeanizations and residents to ensime support
0 Promote and celebrate Communit Heart & Soubachievements
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o Adopt Heart & Soul Statements at local governmental and organizational levels

p—  * n'ﬂ —2
H(“;;T {j; S’{m]' o Publicly acknowledge and promote Heart & Soul Statements throughout the community
o Confirm support from key community, institutions for the Community Action Plan and invelvement
Phase 4: Act in stewardship '
(2 months) © Finalize Community Action Plan and share with residents, govemment, and community organizations

© Develop implementation strategy for Community Action Plan
o Incorporate Heart & Soul Statements in municipal plans including comprehensive plans. economic
development plans, recreational plans, and osganizational plans, where appropriate
o Aclivate Heart & Soul Stewardship Team and Stewardship Plan that includes government representation
0 8 ‘ o Establish system for monitoring Heart & Soul progress and reporting to the community
o Continue to integrate Heart & Soul values and practices into the
conununity’s planning and decision-making cul ture
o Reflect and celebrate! e G

FhroughontComninity Heart S Soul

& Applyihe prnaples ofInvelve Everyone. Focus on What Maiters, and Play the Tong Gaine

o Use the Commimity e AT el Te planing det continually review and add to it
o Engage local poveriraentand efected officials inlCommurd art & Sonlagtions and Gecision
O Develogosn sttt relationships with eommiiity organizations and residenTs fo ensive suppo
& Fromote and celehrate Community Heart & Soul achievements

R
Commuhity = - T () T A D
Report Ty kb, oy RIS
Heart & Soul Communiq;a\cuan Plan
Action Plan 2024 Summary Report
2021 - 2025
Shoved Volues ond Collsctive Action Commenity Heari & Seal

|+ > BTN S - Lol ¢

Froysnsed by tha Vefoung Hasrt & Soul Tonm Sepmaeriber 2304

Community Actien Plans Community Heart & Xoul
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_ Project
Coordinator

— Communily —
Heart&Soul

WMunicipal

' k. .H-gay‘-[— & Sbml Funding/Sponsering
\‘ e ’T-Gﬂ W] o, Partver(s)
\ ; m &SO{,;[
_\,\f,af‘r &5 “Hf‘f‘v
T
Certified
Heart & Soul Coach

Roles & Relationships in Heart & Soul “'-ntllttlnit}:il_l_*af!-SHnul

Timeline

Getting Started series = 3 months

After launch (4 phases) = 14-19 months

77 | 1

/ _' ' "ra“_;

Ongoing Practice

{

r

i |
e 285 7
i e fod &4
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Project-related
expenses

Project
Coordination

Coaching

Office/admin, marketing and
communications, food,
supplies, subscriptions, etc.

3 categories of investment

Communits Heart £Soul

If Scappoose launches Heart & Soul,
Community Heart & Soul provides...

. iy = |
} Heantasoy

~ -
Community Heart & ;QZ All the materials,
Soul Project Roadmap m resources, and
' toolkits to
$10,000 Seed Grant to
launch Heart & Soul in your Supgatt through comp;et:tthe
community + Coaching nationalpaer - V‘! °
process
support ($25K value) network
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Certified Heart & Soul Coach
provides...

Strategy sessions
and mentoring

throughout
2 > W % N~

, ;Q; Help with using the
-' Sy St Heart & Soul
Training & materials, resources,
Workshops for Feedback and and toolkits
each Phase guidance to keep

the project on

track

Scappoose community provides...

Energy, effort, and

Matching enthusiasm to
$10,000 for Seed ;
determine
Grant + other & "
. what matters most
fundraising for .
roject expenses torthpsein
proj P Scappoose
Core Team of volunteers Local Project
to steer the project and Coordinator

engage the community
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Next Step: Schedule Getting Started

GETTING STARTED WITH
Community
Heart & Soul

S¢an the QR cede to access the electronic version ol
Cetting Stertvd with Community Hea & Soul.

Series of exploratory conversations
and activities within your community
to determine...

What is «if Heart & Soul is right for
Cetting your community

Started?

*if your community is
ready to do Heart & Soul /

l;‘.
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What’s involved in
Getting Started activities?

* Community members gather to participate in a series of orkshops
facilitated by a Coach

* Activities can be repeated on your own—instructions are in
Community Workbook

« Community has “Homework” to do between workshops

Goals:

» Explore together, generate interest, and build momentum

» Increase the number of community members participating over time
~ Complete milestones and make a decision about launching Heart & Soul

What will your
community gain
from the
Getting Started series?

+All the pieces you need to
launch Heart & Soul with
identified goals, partners,
project team, and resources
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Who should participate?

e e e —————

S

Anyone interested in éé?fing to know their communit—y__tiétter and
contributing to making it a thriving one! Including...

. Arts and cultural groups

. Community and civic groups

. Faith-based groups

. Local non-profits

. Municipal officials

. Municipal services staff

. Neighborhood associations and groups

. Major employers, business owners, and organizations supporting
businesses

. Schools, educators, and youth organizations

fE(\;th LTRRIED \‘Ji._u!—
7 Community .

Heart@Sou\

* Workshops and conversations

e v e DetHng Sareed
support

« Digital copies of Getting Started
Community Workbook to guide
conversations and activities

» $500 for Getting Started activities
(refreshments and materials to
bring people together})
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Community Heart@ Soul

An Introduction
City of Scappoose City Council

December 15, 2025

Spirit Lake Idaho Community Heart & Soul
Phase 2 — Story Gathering

https://vimeo.com/1118894700/5¢c1e2a54827share=copy

RV a8
of =

A
@u.r Comnun'g/

Mayor Backus and Council thanked Bill.
This will be on the Council Retreat agenda.
The Non-Partisan Pledge of Civility and Stewardship Discussion

Councilor Haugen explained this is a continuation from last month’s meeting and he is
increasingly convinced that we need to do something along those lines to kind of move the ball
forward. He explained the 30,000 some communities that have city councils in our Country,
they're the foundation of the Country and we need to do the modeling for that because we're
not getting modeling from certain sectors of our system. He thinks it's incumbent on us in our
communities to do the modeling. The civility and stewardship concept he thinks is really
essential and important to push forward and he is not all that concerned at what this precise
language is. He explained Councilor Holmes provided a South Carolina example of their pledge,
which is fine. It's probably not as pointed as the one that he prefers, but that's fine too. At least
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we're making a statement that we're going to be models for our communities and by extension
for the Nation and for the citizens that come in to visit with us, especially on public comments.
He is hoping that whether we use the one that he presented or the one that comes out of
South Carolina that we get this done sooner than later.

Councitor Holmes stated she doesn’t particularly love the one from South Carolina. She just
presented an alternative, and she would say they took the approach of a resolution. She thinks
that is an important distinction for us to consider in this conversation. Are we locking to ask
Council members to do individual personal pledge and then how does that bind future Councils
potentially and what if a Councilor does want to do it versus a resolution which would just be a
majority kind of one-time action statement.

Councilor Haugen explained if we can’t get unanimity on this, he wouldn’t even do it. If
everyone doesn’t agree to this he wouldn’t want to proceed with it because that doesn’t send
the right message.

City Manager Burgener explained there are some pieces in the team agreement that reflect the
civility pledge, that is why it was in the packet. He asked Councilor Haugen if he wants to
reconstruct the team agreement or does he think this should be completely separate?

Councilor Haugen replied he thinks the team agreement is separate because that is for the
Council. To him this is sending the message to the broader community and everywhere else
that we believe in civility and stewardship going forward. He stated regardless to what happens
everywhere else we here in Scappoose believe in this and we stand behind it with unanimous
consent that we support this and he thinks it is a powerful statement.

Council President Miller moved, and Councilor Santiago seconded the motion to extend the
meeting past 9:00pm. Motion Passed {(7-0). Mayor Backus, aye; Councilor President Miller, aye;
Councilor Santiago, ave; Councilor Hoimes, aye; Councilor Haugen, ave; Councilor Marguis, aye;
and Councilor Riutta, aye.

Councitor Haugen stated since our goal setting session is in January, let’s put this as an item
that we are going to resolve during the goal setting as a Council.

Mayor Backus and Council will send feedback to City Manager Burgener prior to the goal setting
session,

Councilor Holmes would like to see what is the merit of this and what additional value does this
bring.

The consensus of the Council is to go forward with this at the Council retreat,

Resolution Discussion
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Councilor Santiago explained she brought this up at the last meeting as well. She explained the
reason why she brought this up is because even though we haven’t had any documentation of
ICE related incidents within the City of Scappoose, it's obviously on the news and on the radie,
it is all around. She stated it is impacting our residents and it is a safety issue, a sense of safety.
She explained our role as local leaders is to foster trust, transparency, and then also proactive
language. Fear is not, it just doesn't say okay, here in Scappoose that's where the fear stops,
right? She is hearing and seeing that people are scared to go to school to go to work, to go
shopping. There are many residents that work here that travel from their homes or live here
and then go to work, so they're afraid to go to work there. She is sure this is not news to any of
you. Over the past few months, she has heard, like she said, directly from families. She has
asked them to come and present during the Council, she can’t make them, but they have
shared their concerns with her about not feeling safe, and about not being able to do their
work. A lot of them do work in the trades and they're afraid. So, this fear does exist and so it's
important for us. We should really be concerned because this is also a mental health issue. She
doesn’t know if we have heard school attendance is down. It has affected the businesses
economically, and it has affected a lot of institutes. As local leaders, it's our responsibility to
respond to what's happening. She likes to be proactive instead of reactive, so we need to foster
trust, provide clarity and dialogue before the fear turns into harm. She wants to be clear she
understands the limits and that we cannot change Federal Law. We have to abide by Federal
Law, she gets that, but that doesn't mean that we're powerless, right? She fully understands
that any resolution, any statement must respect the boundaries of Federal Law. She is not
trying to interfere with any Federal operations. Last time when she was asking, she did pass out
a resolution and guidelines and it is more to highlight what's already in place. She is not asking
for any policies to pass. This is how we as local leaders can be transparent. Since she last
brought this up, she came across a letter dated November 24th of this year, the Attorney
General Dan Rayfield, issued a formal notice of the US Department of Justice and Department
of Homeland Security regarding reported patterns of excessive force by Federal Officers within
Oregon. The letter makes clear that the Oregon Department of Justice, along with local
attorneys, are actively monitoring the Federal conduct within the State asserting Oregon
interest in protecting the safety and constitutional rights of our residents. She is not raising to
debate the Federal authority, but to underscore the concern about community safety and that
it's not hypothetical. it's being addressed at the highest ievel at State government, so local
community organizations, including the Columbia County Coalition of Human Dignity, are
raising questions and asking for clarity. As part of that, Chief Fluellen, her, and others met. She
thanked Chief Fluellen for answering their questions. She explained it's just a lot of information,
a lot of people have questions, but just reiterating it just helps people process things. We are
clearly informed that Oregon is a longstanding sanctuary State and that the law enforcement
does not participate in civil immigration enforcement and that neither Scappoose Police
Department nor Columbia County Sheriff's Office is aware of ICE operations in our City or
County. That clarity is important, but it does not erase the fear that people are feeling. One of
the most urgent gaps to identify is the residents do not know where to turn for accurate
information. That's where we can help. So last time she did give out resources and so we should
be able to publicly trust these resources and put that out into our social media for residents.
The Portland Immigration Rights Coalition, the {RC Echo, it's ACO are doing great work for
families. She explained if you have any questions, feel free to reach out to her. These resources
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provide guidance, rapid response, and coordination to support families who are scared and
impacted. This information should be accessible not only tonight, but throughout the City's
communication channels so residents know where to turn if needed. She stated tonight she is
asking Council not to change any laws or adopt new enforcement policy. What she is asking is
to discuss how, as a City, we can formally, clearly communicate the commitment to being safe,
Inclusive community, one where one resident knows that the local government sees them,
hears them and will help direct them to the appropriate resources. That could take the form of
a statement, a resolution, another legal sound approach the Council is comfortable with. So
doing nothing is basically neutral and it's not very helpful for our community. So, this is about
transparency, this is about trust, this is about being proactive instead of reactive. Every resident
in Scappoose deserves to feel safe going to school, going to work, going to the grocery store
regardless of their background and or immigration status. She is bringing this forward because
our community is asking for reassurance and because local leaders matter when the people feel
uncertain and afraid. Thank you for hearing her out and she looks forward to your thoughts
moving forward.

Legal Counsel Ashieigh Dougill explained she heard a question to the extent that the City can
share resources for Community Members. If you're simply sharing information that is accurate
or resources that are, you know, publicly available in the Community and potentially publishing
that just on the city website, for example, she would direct you to Hillsboro and the web page
they have on immigration resources on their government website, if you're doing something
along those lines, that wouldn't be an issue from her perspective. it becomes more of a
potential legal issue where you are giving targeted advice or targeted assistance to specific
Community members. With the caveat that she would suggest having legal counsel review the
resources that you're sharing and then vetting internally before formally publishing them.

Mayor Backus and Council discussed this agenda item further and will add this discussion to the
Council Retreat agenda.

Announcements — information only

Calendar

Mayor Backus went over the calendar.

Updates: City Manager; Police Chief; Councilors; and Mayor

City Manager Burgener explained we are looking at January 31 or February 7 for the Council
Retreat. He stated he appreciates all of the staff and everything they do.

Chief Fluellen gave an update on the Police Department. He gave an update on the Annual

Donut Day and explained they collected $4,000 and about 800 pounds of food. He gave an
overview on the Flock system and how it would help our City.
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Council President Miller thanked everyone on Council for sharing their different viewpoints that
they have on these difficult conversations and just being able to engage in respectful dialogue.
It has already been said but thank you to Janet Williams and the rest of the Historic Society
team. If you don't know, Janet starts working on Whoville months in advance, and it's amazing
to see. If you ever stop and see some of the things she’s working on it is quite amazing. He
wished everyone Happy Holidays!

Mayor Backus stated thank you, Tyler, for the Youth Council information, that'll be exciting.
Whoville has been great. He has gone a couple of times. He thinks the Mayor of Whoville might
show up again. He thanked staff. He stated he is finishing up his third year and it's been great.
He stated be safe this holiday season and we'll see you next year.

Adjournment

Mayor Backus adjourned the meeting at 9:50pm.
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Student Representative Ferreira gave an update on the Youth Advisory Council within the
school.

Councilor Riutta would like to extend his deep appreciation to all who put on the Whoville
2025. He and his family enjoyed it, and it was absolutely fantastic. it is a shining star in our
community that everyone should come and enjoy.

Councilor Marquis explained there are a lot of people who don’t share any of our values in the
community and he doesn’t think that it behooves us to represent some of the worst instincts in
the community. He knows that we are representing Scappoose but he thinks we need to be
representing the best instincts in Scappoose. He stated half the City might be a bigot and he
doesn’t want to be a bigot just because half the City is a bigot. Same thing with civility. There
might be a lot of people who are into divisiveness or trying to ruffle feathers and stuff. That’s
not the kind of representative he wants to be, so he just wanted to say that because it was on
his heart.

Councilor Haugen gave an update from the School Board meeting. Enroliment is now over
4,000, primarily because of the online academy. He handed out his annual calendar.

Councilor Holmes wished everyone who observes Hanukkah Happy Hanukkah, we're in the
midst of that and a wonderful Christmas as well. She will not be able to join the City for the end
of year celebration, as it is her son's birthday. She wished him a Happy birthday! She does want
to offer her gratitude. This is wrapping up her third year serving as a City Councilor and she
would say this is the most successful year that she’s been engaged in with the City. The future
looks bright for Scappoose and it's because of all the hard work that the City staff and Council
does. She stated thank you all and she wants to wish everyone a wonderful holiday season. She
explained she had the opportunity to atitend the very first CERT meeting and it was very
exciting. CERT (Community Emergency Response Team) is a Federally supported program that
helps bring community members together to ensure that the community is prepared for a
variety of natural disasters or other incidents that might require support so that we can be
resilient as a community. She applauded Chief Fluellen’s efforts to bring the group together.
She thinks we have a solid initial core group and look forward to seeing the group grow.

Councilor Santiago explained she unfortunately won’t be able to attend the celebration, but she
wants to wish everyone a Merry Christmas, Happy Hanukkah. Speaking of Hanukkah, she is so
sorry and pray for all the people that were affected by the tragedy in Australia. She stated we
should be better and even though there's hard times we should be sharing the holiday cheer to
everyone. She explained she volunteered on Sunday night as a greeter at Whoville and it was a
great experience because you get to hear about how amazing it is. They had people drive from
Seattle to come and see the display. They had 360 people show up on a Sunday night. Even
people that live here were just in awe. Janet and her team do an amazing job. There was a
conversation just briefly on how we can expand Whoville, and maybe we can have that
conversation at the Council Retreat.
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