SEAPP%M

Economic Development Committee

Friday, December 16, 2016
12 Noon — EDC Meeting
City Hall
33568 E Columbia Ave.
Scappoose, OR 97056

AGENDA

12:00 1. CALLTO ORDER

2. Introductions

3. Approve Meeting Minutes from the November 17" session
4. Citizen Communications

5. New Business

e Complete SWOT Analysis — Threats

e Make Top 5 SWOT Selections

e Determine new action items

e Totem Pole Update — Michael Sykes & Alex Rains

e RSVP for Boards and Commissions Appreciation Dinner on Tuesday
January 10 at Ixtapa

6. Next Meeting

e January 19, 2017
e Refine Action Items
e ODOT Memo

1:30 7. Adjournment

This meeting will be conducted in a handicap accessible room. If special accommodations are needed, please
contact City Recorder, Susan Reeves at 503-543-7146, ext. 224 in advance. TTY 1-503-378-5938



