CITY OF SCAPPOOSE 2021-2022 COUNCIL GOALS

Highlights are the goals most related to Economic Development or included in EDC goal recommendations.

GOAL 1: Develop a Vibrant and Diverse Local Economy
Objectives: 
1A. Continue to support OMIC’s expansion (2017/18)
1B. Design Downtown Revitalization Program (2021/22)
1D. Support and monitor development of the Columbia Commerce Center (2019/20)
1E. Revise Resolution 16-19 (Betterment Fund) (2020/21)
1F. Update City’s Land Use code for EC and C zones to allow brewpubs, microbreweries, micro   
      distilleries, and micro-wineries outright (2019/20)
1G. Work with partners to develop a robust economic development marketing (2019/20)
1H. Rename OMID – Scappoose Innovation District/Park (2020/21)
1I. Implement GAAP basis of accounting (2021/22)

GOAL 2: Enhance community livability
Objectives: 
2A. Update Public Works Design Standards (2015/16)
2B. Update Rail Corridor Study (2018/19)
2C. Promote community events – Scappoose 100 Year Celebration & Signature event (2018/19)
2D. Develop a Long-Term Comprehensive Community Vision (50-year plan) (2020/21)
2F. Sidewalk Plan (2021/22) 
2G. Annual One-on-One Meetings with Neighboring Local Leaders – School District, County, Fire, Port, OMIC, Senior Center, 911 District (2021/22)

GOAL 3: Keep Scappoose one of the safest communities in Oregon 
Objective: 
3A. Complete Operational Needs Analysis (2021/22)
 
GOAL 4: Develop a Park/Rec System within a 10-minute walk from all neighborhoods
Objectives: 
4C. Peace Candle – protect and restore, update Welcome to Scappoose sign (2015/16)
4D. Develop the Grabhorn property Conceptual Plan (2021/22)
4E. Support Trail to Tillamook Project (2021/22)
4F. Community Pool – determine construction and operation and maintenance costs (2021/22)
4G. Identify Park Property on the East/South Side of the City (2021/22) 

GOAL 5: Address Aging Infrastructure 
Objectives: 
5A. Capacity upgrade – Wastewater treatment and collections, Phase 1 (DEQ Loan) (2019/20)
5B. Update Stormwater Master Plan (2019/20)
5C. Update Water, Wastewater, and Transportation SDCs/Fees (2015/16)
5D. IT upgrades (2021/22)

GOAL 6: Ongoing (programs intended to continue indefinitely)
Develop a Vibrant and Diverse Local Economy:
6A. Coordination/One Stop Meetings (2017/18)
6B. Promote and support small local businesses (2018/19)
6C. Promote and support county-wide and local tourism (2018/19)
Enhance Community Livability:
6D. Continue communication outreach – focus on additional transparency and use of social media (2021/22)
6E. Support Senior Center (2018/19)
Keep Scappoose one of the safest communities in Oregon: 
6F. Continue community outreach by Police Department (2017/18)
6G. Maintain emergency response preparedness and update Emergency Operation Plan (2017/18)
6H. Provide School Resource Officer (dependent on Scappoose School District funding) (2017/18)
6I. Traffic enforcement plan (2017/18)
6J. Maintain sufficient staffing levels (2017/18)
6K. Continue Citizens Academy (2017/18)
Develop a Park/Rec System within a 10-minute walk from all neighborhoods:
6L. Continue Friends of Scappoose Parks (2018/19)
6M. Support public art (2015/16)

GOAL 7: Long Term (projects identified for future years)
Develop a Vibrant and Diverse Local Economy:
7A. Create a marketing/branding program (2018/19)
7B. Coordinate with County to explore alternate route to east side of airport (2017/18)
Enhance Community Livability: 
7C. Explore possibility of community center (2017/18)
Develop a Park/Rec System within a 10-minute walk from all neighborhoods: 
7D. Develop funding strategy for Parks (2018/19)
7E. Explore possibility of community center (2017/18)
7F. Explore development of 14-acre park east of airport (2018/19)
7G. Veterans Park/Chief Concomly Park Bridge Feasibility Study (2019/20)
7H. Develop Vista Property (2017/18)
7I. Begin development of Chapman Landing (2015/16)
Address Aging Infrastructure: 
7J. Develop City Facility Master Plan (2017/18)
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